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Abstract 
This paper on Official Security Planning and Anti-crime Control (OSPAC) 

explains the contributions of the indigenous security outfit in the security 

management of Ogba Egbema Ndoni Local Government Area of Rivers 

State. Institutional theory of policing which recommend brutality as a 

useful approach to address criminality was applied in the study. The 

paper further explains that OSPAC as an informal security organization 

whose aim is to protect lives and property of people inspite its organized 

leadership structure and commitment of members to the discharge of their 

duties, the security outfit adopted various techniques in crime fighting 

within the environment. However, through their effective operations, 

their achievements include reduction in criminal cases such as rape, theft, 

armed robbery, kidnapping, pipeline vandalization and cultism. Security 

is paramount in every human society. The study recommends effective 

participation of the locals as possible measure to achieve improved 

security in the society with implications for national development. 

 

Keywords: OSPAC, Crime, Insecurity and Security, National 

Development.  
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Introduction  

Ogba Egbema Ndoni Local Government Area (ONELGA) is like any other 

human society where crimes such as robbery, arson, murder, rape, theft, 

assult and child trafficking is inevitable. It is however in an attempt to check 

crime in the society that prompted the emergence of informal security 

outfits charged with the duties to protect lives and property.  

 

In the light of this, an indigenous security outfit called the official security 

planning and anti-crime control (OSPAC) came into existence in the local 

government area in 2017 primarily to restore security and an enabling 

environment for the inhabitants of the area. Nevertheless, based on the high 

level of insecurity within the state and particularly ONELGA, members of 

the security outfit adopted several techniques to strengthen their efforts in 

the fight against crime and criminality. It is on this regard the success 

achieved by OSPAC in crime control in ONELGA enhanced its 

establishment in some other local government areas in the state with the 

purpose of fighting insecurity.  

 

Again, as crime among other things is perceived to be natural, Adam (1776) 

differed in his opinion when he said: 

 

“that a smuggler would be an excellent citizen, that not the 

laws of his country made that a crime which nature never 

meant to be so” 

 

As its interpretation explain that whether crime is man-made or natural, it 

is unlawful to exist in any society. 

 

Theoretical Framework 

The theoretical framework suitable on the study of OSPAC as an 

indigenous security organization is the institutional theory. The theory as 

explained by Crank (2013:19) posit that the formal character of 
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organizations and their compliance with necessary procedures, roles and 

rules are seen to determining the nature of outcome in policing 

organizational activities. To achieve efficiency in policing, Crank’s 

institutional theory of policing recommend brutality as helpful in achieving 

value oriented role and posture of police institution. The theory further 

describes any institution or organization charged with the responsibility of 

policing as pro-citizen and as well an institution that pursues interest. 

 

Nevertheless, the theory which later became known as new-institutional 

theory identifies institutional organizations as being faced with various 

problems and external pressures that affects their efficiency. In this regard, 

OSPAC as a security outfit in Ogba Egbema Ndoni Local Government Area 

(ONELGA) has some rules that guide their operations in course of effecting 

security within the environment inspite challenges encountered while 

performing their duties. The informal security outfit on compliance to the 

theory applies brutality to suspects who violates the law. The application 

of institutional theory in this paper is therefore relevant as it explains 

problems associated with an established organization in both rural and 

urban areas.     

 

Classification of Crime  

Scholars have different view in the clarification of crime. As an act that 

occur on a daily bases, Zens (2013”2) defined crime as a negative action 

which violates a political or moral law. It is also described as a violation of 

individual rights. Similarly, crime is an act that subjects the doer to a legal 

punishment hence the commission or omission of such act is specially 

forbidden by public law. Again, it could be perceived to be any grave 

offence against morality or social order in the form of wickedness, iniquity 

and wrongdoing.  

 

But, Stephen (1991) posits that crime is violation of a right considered a 

reference to the evil tendency of such violation as regard the community at 
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large. He further explains that crime is an act forbidden by law which at 

the same time revolting to the moral sentiments of the society. Inspite the 

above, Adams (1985:168) differed in his own idea as he defines crime as any 

act reported against an individual or persons as an offence that 

contravenes. 

 

Crime is also conceptualized to be an act that is deemed by statute or by 

the common law to be a public wrong and therefore punishable by the state 

in criminal proceedings. Every crime consists of guilty action and guilty 

mind which its prosecution, according to Martin and Jonathan (2006:140) 

must prove those elements of crime beyond reasonable doubt.  

 

However, in the contemporary Nigerian society, most frequent crimes 

include murder, rape, robbery, armed robbery, assault, battery, 

kidnapping, arson and burglary. Inspite the fact that some of the crimes are 

considered more serious than others, the reactions of people against these 

act called for the emergence of security outfit such as OSPAC to address 

issues of insecurity in ONELGA communities.  

 

The Formation of ONELGA Security Planning Advisory Committee 

(OSPAC) 

OSPAC is an indigenous security organisation or a local vigilante group 

formed in 2017 by the Ogba Ndoni Egbema Local Government Care-Taker 

Committee Chairman, Barrister Osi Olisa in collaboration with His Royal 

Eminent (HRE) Eze Chukwuemenam Nnam Obi, mainly to provide 

security in the area. The action was necessitated due to high rate of crime 

that was prevalent in the local government area (Okwu, 2019). At formation, 

the name was Omoku Security Planning and Advisory Committee 

(OSPAC). By this, the activities of OSPAC were limited within the 

environment of Omoku. Later, as members were drawn from other 

communities, the name was changed to ONELGA Security Planning and 

Advisory Committee (OSPAC). In 2019, by the extension of their services to 
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other local government areas in the state, recruitment of members outside 

ONELGA and the establishment of other branches in the state, the name 

was again changed to Official Security Planning and Anti-crime Control 

(OSPAC). The group has its motto as security. 

 

After formation, as members of OSPAC have good knowledge of their 

environment with crime and criminality the police and the military were 

informed about the existence of such group in the local government area. 

However, Asinobi (2018) in his description of OSPAC affirmed that since its 

formation, OSPAC has become a strong force in fighting crimes such as 

rape, armed robbery, cultism, car snatching, kidnapping and petty theft in 

the area. Although in course of their duties, different people had brandished 

OSPAC in several forms, such as outfit of Bakassi, spiritual soldiers and 

executioners (Eweh, 2019). But, some victims of crime in ONELGA who 

remained anonymous perceived OSPAC as “saving grace” for the people. 

 

The Obligations of OSPAC 

Before the emergence of OSPAC as a vigilante group or security 

organization to police ONELGA and its environs, the people were highly 

terrified as there occasioned regular rape, armed robbery, killing, arson and 

kidnapping cases in the local government area. In this regard, OSPAC by 

its formation were determined to fight the menace by checking the activities 

of various cult groups that threatened the inhabitants of the local 

government area. Popular among the cult groups were the Greenlands, 

Aslands, Deywell and Deygbam who in course of their war of supremacy 

made the area unhabitable and as well crippled all social and economic 

activities vital for the sustenance of the people. 

 

Stealing, kidnapping and armed robbery as unorthodox ways of survival, 

Okorobia (2007:209), was vigorously fought by OSPAC. Before 2017, 

kidnapping of the oil companies workers was a lucrative venture for the 

cultists and other hoodlums resident in the local government area. The 
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highest beneficiary of the evil profession was Igwedibia Johnson alias 

“General Don Waney” who met his death on self-exile because of the 

activities of OSPAC in ensuring the protection of lives and property within 

their environs.            

 

Also, in upholding their cordial relationship with the police and other 

security agencies in the state, OSPAC ensures that all arrested criminals are 

handed over to the police for further investigation and prosecution where 

necessary. This however, was in line with section 214(1) of the 1999 

constitution of the Federal Republic of Nigeria which states that:  

 

“no other police force shall be established for the federation 

or any other part thereof”. 

 

As the interpretation of the provision implies that no other organisation by 

whatever name should perform the functions of the Nigeria Police Force, 

OSPAC therefore uphold complete adherence to the law hence their 

emergence at present is not seen as an aberration by the police (Okechukwu, 

2015:69). 

 

Similarly, OSPAC as an indigenous security organisation in ONELGA also 

embark on rescue operations of kidnapped victims. Such gallant effort done 

in collaboration with the military has members of the group leading the 

operation. But while on the search, if there is an attack on any criminal gang, 

OSPAC returns back fire on any form considered appropriate (Aaron, 2019). 

 

On civil and private matters such as land dispute, marital issues and 

children misconduct, the security outfit (OSPAC) handles such matters on 

agreement from both parties. Where there is no consenscious from the 

concerned persons, such matters are reported to the police to effect their 

professional role.  
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Again, to ensure adequate provision of security in the local government 

area, in addition to regular patrol within the area, OSPAC in the exercise of 

their duties conduct stop and search at the entrance of the local government 

area. Through this approach, intending escaped criminals, cultists and other 

suspects were apprehended and handed over to the law enforcement 

agencies. Also of great significant to the method was the recovery of illegal 

weapons from the hoodlums who terrorised ONELGA people. 

 

Aremu (2014:77) haven stated the relevance of information-gathering and 

intelligence in security management meant that with the understanding of 

their territory and geographical mapping of ONELGA, information which 

OSPAC circulate to members and the police contributes immensely in 

raiding and apprehending the criminals from their homes and places of 

hide out. In this regard, the Assistant Inspector General (AIG) of police in 

Nigeria on August 2019 directed all state commissioners of police to train 

members of the Vigilante Group of Nigeria (VGN) on information – 

gathering intelligence and counter terrorism attack as a measure to 

enhancing community policing in Nigeria. 

 

Organisational Structure of OSPAC 

The Official Security Planning and Anti-Crime Control (OSPAC) been a 

vigilante group that domiciled in Ogba Ndoni Egbema Local Government 

Area (ONELGA) has a defined hierarchy setup for effectiveness of security 

management in the area. At the head of the organization is the General 

Commander (GC) who with his management team oversees all affairs of the 

organization. He controls the activities of the six commands; namely 

Omoku (central unit), Egi, Eburu, Osomini, Ndoni and Egbema that operate 

within the local government. 

 

Next to the Gen. Commander is the Administrative Officer (AO) who is 

otherwise known as the secretary. He handles and receive all 

correspondence addressed to OSPAC. Despite writing of minutes during 
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security meetings, Okwu (2019) explicitly explained that the secretary in his 

capacity write proceedings of judgment on cases mainly on civil matters. 

Another Officer in the hierarchy of position is the Public Relation Officer 

(PRO) who is solely in charge of dissemination of information to members 

of OSPAC. Sometimes, he takes care of media correspondence concerning 

members of the security outfit. 

 

Below the PRO is the armorer who is in charge of arms and ammunition. 

He gives account of all weapons in the armory on daily bases as he sign out 

and receive arms and ammunition during and after operations. Also are the 

Chief Security Officers designated as CSO1 and CSO2. They are in charge of 

protocols in the office of the General Commander. In their functions, Aaron 

(2019) hinted that all arrangement and plans for any operation is under their 

jurisdiction. After the CSOs are the regiment officers who serve as military 

police. They have the power to arrest and effect discipline to any erring 

member or members of OSPAC. 

 

Recruitment and Training of OSPAC Members 

The members of the Official Security Planning and Anti-Crime Control are 

recruited through personal volunteer and a demonstration of peace of love 

for the people. Intending members are screened for good conduct to ensure 

that such persons are not members of any cult group and non-involvement 

in any form of crimes occasioned in the local government (Eweh, 2019). 

Inspite the fact that emphases are not placed on educational qualification, 

the age of recruitment is between twenty to thirty years. It is only restricted 

to the men. On training, all new members of OSPAC undergoes a period of 

three weeks inductive training (Otitoju, 2005:60). They are basically trained 

by retired army officers and police on moral conduct and methods involved 

in security management. Within the three weeks training new in-takes are 

taught how to use arms and ammunition during operation. 
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Again, during the period of training, newly recruited members are exposed 

to some traditional practices which involve the use of charms for protection. 

Because of the consequences attached to offenders of the traditional 

practices, trainees are strictly warned and adviced on the rules guiding the 

practices of OSPAC. Thus, all training of the members of the group 

including workshops and seminars at present are localized within the local 

government. 

 

Funding of OSPAC 

Considering the efforts of OSPAC in ensuring the security of life and 

property in ONELGA members of the group are suppose to have some 

financial assistance from both state and local government, and as well the 

multi-national oil companies operating in the area. As this is not achievable, 

the Official Security Planning and Anti-crime Control (OSPAC) has its 

source of income from individuals who appreciate their services through 

financial donations and gift. The local government council in her effort to 

sustaining the security organisation pay each member an allowance of 

N10,000.00 only on a monthly basis. Apart from the payment of monthly 

allowance, the local government council. Okwu (2019) disclosed, also equip 

OSPAC by providing patrol vehicles, arms and ammunition, and touch 

light used in combating crime within the local government area. In order 

not to subvert from their functions the organisation do not accept any form 

of support from the oil companies operating in the area. Similarly, OSPAC 

in upholding their rule refuse any offer in the form of financial assistance 

from politicians in Rivers State.  

 

OSPAC and the Restoration of Security in ONELGA 

As a local vigilante group charged with the responsibility to assist in the 

protection of life and property, in their activities has fought to restore 

security to the people of ONELGA. In this regard, by their policy to end 

insecurity, OSPAC in November 2017 led a team of soldiers from the six (6) 

Division Nigerian Army who raided the residence of Don Waney the 
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notorious gang leader who terrorized Omoku. During the raid, items 

discovered which aided his evil act included “sophisticated weapons, 

dynamites, dozens of cannabis, military uniforms, military boot, 

communication radios, ten human skills and bones” (Edozie, 2018:2). Also, 

in their operation, there were exhumed decomposing bodies of some 

innocent victims who were kept in his comp. 

 

Similarly, OSPAC in their determined policy to apprehend the master 

minders of the New Year killings in Omoku in 2018 forced Don Waney, his 

second-in-command; Ikechukwu Adiele and another strong gang member 

Lucky Ode to flee to Enugu, in Enugu State where they finally met their 

death on 8th January 2018, in an encounter with troops from the 82 division 

Nigerian Army Enugu and men of the Department of State Service (DSS) 

from Rivers State Command in their place of hideout. The death of the three 

gang members was really a consequence of the murder of twenty three 

persons who were returning from “cross over service” on 31st December 

2018. The exit of the kingpin and two of his members, however, brought 

relative peace and security in ONELGA as other of his followers fled the 

area for fear of OSPAC’s action. 

 

Furthermore, the local security outfit in their mandate to uphold security 

extend their services to the six districts of the local government namely; 

Omoku, Egi, Eburu, Osomini, Ndoni and Egbema which on daily activities 

insist on the fight against crime and criminality. To achieve an improved 

security, despite the recruitment of members in each of the districts, security 

checkpoints are mounted at strategic areas to check the penetration of 

armed criminal gangs and hoodlums into the city of Omoku and its 

environs (Eweh, 2019). On creditable information, suspected places or 

buildings where arms and ammunitions could be stored are properly 

searched under the supervision of the security agencies. 
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It is also evident that in pursuit of an enhanced security, OSPAC extended 

her services to other local government areas who needed their gallant 

assistance. Such local government areas included Ikwerre, Emuoha, Obio-

Akpor and Khana. In an effort to consolidate the system, at present Rumuji, 

Ibaa, Obele and Odegu in Emuoha Local Government Area have a 

functional OSPAC in their various communities (Naku, 2019:1). Because of 

this development, the incessant case of kidnapping and armed robbery 

along Emuoha – Rumuiji and Ahoada road has drastically reduced. Thus, 

the effort of OSPAC in achieving maximum success in the fight against 

insecurity does not only rely on constant patrol of the outfit within the local 

government area, but also their mystical power to an extent had helped in 

neutralizing the powers of the criminal gangs during encounters on rescue 

operations. Through this, OSPAC have the boldness to trace, confront and 

cleans the kidnappers, cultists and other unwanted groups from their places 

of hideout. However, the critics of OSPAC never condemned their lofty 

efforts in restoring peace and security in ONELGA, but only frowned on 

their involvement in private matters and the extension of their activities 

outside the immediate locality.        

 

Conclusion  

The need for the involvement of informal security organizations like 

OSPAC in crime control in Ogba Egbema Ndoni Local Government Area 

(ONELGA) and Rivers State in general is eminent because of the high level 

of insecurity in the area. Since their inception in 2017 as an indigenous 

security outfit, there emerged an enhanced security based on their 

techniques and commitment to ensuring the protection of lives and 

property within the local government area and its environs. 

Inspite lack of support from the state government, the effectiveness of 

OSPAC in the discharge of their duties relies on their co-operation with the 

formal security agencies, public support, leadership structure and 

compliance to rules guiding the outfit. The paper however established that 
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active participation of the locals in security management is paramount 

hence the have adequate knowledge of their people and the environment. 
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