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Abstract 

Diplomacy is conducted with an overarching objective reflective of a country’s 
priority. This paper problematizes that whereas the major aspiration of Nigeria is 
development, which guides its foreign policy engagements, positive results are 
unattainable as in the case of most developing economies in Africa. The analysis 
of the role of diplomacy in enhancing trade, investment, technology transfer, 
mutual cooperation and the overall development objectives of Nigeria is the 
primary aim of this work. In its methodology, the paper utilizes a diversity of on-
line sources, published materials and empirical data to proffer a guiding model of 
development for Nigeria’s diplomacy vis-à-vis the attainment of felt-needs in an 
organised and sustainable manner. The subject of market failure and the crucial 
role of diplomacy in mitigating its critical outcome is identified as a niche area for 
Nigeria’s diplomacy. The paper argues for a purposeful and effective 
development diplomacy. Following the exploration of available recognized 
opportunities and tools in development-oriented diplomacy, the paper 
recommends that development must be the central component of the national 
grand strategy in Nigeria’s diplomacy.  
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Introduction 
Development indices and trends continue to score the African continent poorly. As a 
result, the international community tends to beam a light on the continent to goad it 
towards the path of development. Goals, targets, and recommendations are consistently 
peddled and sometimes enforced upon African countries all in the name of development. 
Interestingly, opinions abound to the effect that such prodding has not yielded the results 
desired by the Africans themselves (Landes, 2001, p. 246), and the world in general. 
Certainly, Africa is more than active in international cycles, cconstantly receiving 
invitations to global multilateral forums, very active at the United Nations Organization 
and her agencies, and of course, Africa is not short of her own multilateral organizations.  
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The continent boasts of several regional and continental mechanisms some of which 
fashioned around geopolitical considerations like: the Economic Community for West 
African States (ECOWAS), South African Development Community (SADC), Arab 
Maghreb Union (AMU), and Economic Community of Central African States (ECCAS), 
among others. Some others hold thematic function, in that they have a streamlined 
orientation like the New Partnership for Africa’s Development (NEPAD), which is mainly 
focused on development matters and would hardly be involved in matters of security; 
some others can be classified as functional organizations as they are saddled with certain 
functions and roles for member-states. Typical examples of functional organizations are 
the Union Économique et Monetaire Ouest Africaine (UEMOA) and Banque Centrale des Etats 
de l’Afrique de l’Ouest. But the most significant organization concerned with the pursuit and 
furtherance of African issues is the African Union (AU) formerly the Organization of 
African Unity (OAU). What is the rationale in the founding of all these organizations? Is 
the investment in international diplomacy and participation at diplomatic cycles a waste? 
Attempt shall be made to answer these questions in the following sections. 
 
Diplomacy is not conducted without a valid purpose. Since the challenge of the continent 
today is most easily identified as development, it should naturally follow that the major 
purpose for Africa’s diplomacy should be the advancement of the continent’s development 
aspirations. In theory, most exertions of African nations in their practice of diplomacy 
revolve around the quest for foreign direct investments, economic and budgetary aid, 
governmental support, humanitarian assistance for regions and states ravaged by wars or 
natural disasters, the transfer of technology, defence cooperation, technical assistance and 
cooperation among others. All these can collectively be grouped under the rubric of 
development assistance. The narrative remains the same across the entire continent. It is, 
therefore, imperative to study the effect of diplomacy in meeting the development 
aspirations and efforts of African countries. This study must rightly begin with a clear 
appreciation of what development should entail for Nigeria and Africa in the conduct of 
its diplomacy.  
 
Diplomacy and Development 
Indeed, there is a plethora of definitions or theories for the concept of development: 
Keynesian theory and modernization theory, among others. The challenge, however, lies 
in streamlining the various opinions on development and identifying what model best 
suits the purpose of this research. An appreciation of the concept involves growth, 
economic advancement, increase in strength and resilience among other elements. 
Implicitly, are the several development-oriented declarations across international fora, 
with specific regard to Africa, geared towards ensuring exponential growth, more 
advancement or the creation of sustainable model and process for the continent? There 
appears to be a lacuna in effectively grasping what development for the African continent 
itself should entail as evidently demonstrated among African countries themselves. 
African states are active in engagements between and among themselves as they are able 
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to constantly roll-out impressive sounding programmes and projects, yet they are largely 
unable to properly advance an African agenda for development and commit themselves 
to its effectual realization. 
 
Therefore, there is little wonder that the concept and indeed the actuality of development 
remains a major problem for Africa. Landes (2011) asserts that choices are key in the quest 
for development. It therefore follows that Africa’s choices in her quest for development are 
key. The several packages forced upon the continent in the name of development are 
therefore not fit to be termed development assistance once such run contrary to Africa’s 
independence of choice. The first point to underscore here is that development that 
deprives a country of choice is a sham. Walter Rodney (1972, p. 3) advanced serious 
contributions to the delineation of the concept of development by describing it as the 
system that provides effective tools for work and proper organization of labour. Although 
his concept may appear utilitarian and restrictive, it, however, outlines key components 
necessary for this work. 
 
The necessity to have a clear definition of development is hinged on the fact that the 
concept has been offered a wide variety of connotations. While some see it as an exclusive 
issue of economics with particular regards to the issues of factors of production (Rodney, 
1972, p. 5), others have associated it with some non-quantifiable variables as “well-being” 
and “happiness” (Nikolova, 2016). Scholars warn of such definitions of development that 
equate it with globalization, modernization, or even westernization. However, most trends 
concerning development have sought to propose the above-mentioned concepts as akin to 
true development. In more recent times, these concepts are no longer as attractive. People 
are beginning to see that the Western way is not necessarily the best. The concept of felt-
needs is important to achieving development. Firstly, the concept refers to the changes 
which are deemed necessary by people themselves to address deficiencies that affect them. 
Onyeozu (2007, p.10) sees felt-needs as a force that stimulates intrinsic motivation which 
goes on to provide a driving force that induces participation in development efforts. It 
involves identifying needs, prioritizing them, and devising mechanisms to address those 
needs based on identified priorities. Armstrong and Davies (1975) opine that felt-needs is 
the corner-stone upon which community work derives its whole legitimacy. Therefore, 
felt-needs of people should be the basis for development action. Doyle (1978) describes 
felt-needs as the need for change and also, the driving force in the process of change. 
 
To this end, this study sees development as the progressive activities of a given group 
geared towards harnessing and improving their ability to freely identify and respond to 
their felt-needs in an organized and sustainable manner. This means that development is 
not impression, it is an expression. It is neither prescribed nor recommended, it is evolved. 
Is diplomacy fit to address Nigeria’s felt-needs in an organised and sustainable manner? 
This question presents a major existential challenge as Nigeria’s diplomacy appears to be 
poorly appreciated for its role in development. The incessant reduction in budgetary 
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allocations for Nigeria’s diplomatic machinery that manifests in the constant 
embarrassment being faced by the country's foreign missions abroad due to a lack of 
capacity to pay local staff and even foreign service officers some of them being owed for 
years unending. Is Nigeria’s diplomacy-the organization, the framework, and the players-
capable of achieving what is required to set the country and indeed the continent on the 
path to development? Having identified what development entails, it would be necessary 
to guide the comprehension of Nigeria’s diplomacy. 
 
An appraisal of the bedrock of the principles of Nigeria’s diplomacy is available in Article 
19 of the Nigerian Constitution of 1999 and spells-out the following objectives: a) 
promotion and protection of the national interest; b) promotion of African integration and 
support for African unity; c) promotion of international cooperation for the consolidation 
of universal peace and mutual respect among all nations and elimination of discrimination 
in all its manifestations; d) respect for international law and treaty obligations as well as 
the seeking of the settlement of international disputes by negotiation, mediation, 
conciliation, arbitration and adjudication; and e) promotion of a just world economic order. 
These principles hold the potency to be effectively exploited to achieve the overall 
development objectives of Nigeria and indeed the continent. According to Simpson (1987, 
p.145), because diplomacy is a political process, its dynamics consist of strategies, tactics, 
techniques as well as personal traits.  
 
The application of the foregoing would lead to beneficial outcomes. The effect of 
diplomacy on trade, investment, technology transfer, mutual cooperation and the overall 
development objectives of Nigeria is not well known. A lot has been left to public opinion 
and speculation which has also not augured well for the diplomatic practice. Empirically, 
there appears to be a preference for alternatives to securing the above-mentioned 
development objectives in Nigeria and also in Africa. This is evidenced by the proliferation 
of export and business promotion agencies as the instrument of choice to advance 
development objectives. The result is that the traditional diplomatic machinery with the 
network of embassies and consulates are almost completely neglected and under utilized.  
 
There is a poor appreciation of the stable systems of interaction between governments and 
the foreign public which the diplomatic machinery provides. Over the last few decades, 
development promotion agendas have emerged on the global stage as the popular 
mechanism to increase exports, both within the developed and developing countries 
(Kessing and Singer 1991, De Wulf 2001). This thinking also penetrated the Foreign Service 
as diplomats have begun to pay increased attention to what had previously been 
characterized as the ‘low politics’ of trade and investment (Kostecki and Namy 2007). What 
is now left is the need to institutionalize the diplomatic machinery as a vehicle for 
development. This is, however, a challenge as budgetary allocations to the Nigerian 
Foreign Ministry have always been low to meet up with the expected service delivery. The 
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foreign affairs ministry receives just about one percent of the federal government budget 
for recurrent expenditure.   
 
In contrast, defence and some other ministries receive far more budgetary allocations. The 
downward exchange rate adjustment of the naira since the early 1980s has made the matter 
worse. There is the trend that persists to date, where Nigeria’s diplomatic missions abroad 
owe rents, and Nigerian diplomats are not paid their allowances regularly (Fafowara 2008). 
Because of the issue of underfunding, some Nigerian foreign policy analysts and political 
stakeholders have called for the closure of Nigerian missions abroad. The disturbing 
problem posed by this closure, according to a former foreign minister of Nigeria is that 
“when we close missions, we damage relations that have taken years to build” (Ashiru 
2013).  
 
The Changing Global Economy as a New Niche for Diplomacy 
Contemporary features of the international economy are exponential advances in the 
global system of interactions for development. The revolution experienced in technology, 
the expansion in production capacity, the growth of global trade and distribution are all 
unrivaled and have given rise to strong global growth (Reamer, 2014).The global economy 
has grown in several aspects. While some economies have grown, some have declined as 
a result of the global harmonization of trade and neo-liberal economic ideology leading to 
the rise of the global middle class and an increase in consumerism. In essence, this is the 
success of the market. However, when the global trend is segregated by regions or 
countries the fact becomes clearer. Some sections of the globe have fared better than some 
others. Not entirely the case that the sections which are backward have not followed the 
stipulations that have been followed by other members of the international system, the fact 
is that they have experienced what is known as market failure. 
 
Market failure is a phenomenon that has been blamed for the inability of some sections of 
the international community to gain dividends from the benefits of global trade. Some 
pundits aver that trade is a game (Sloman, 2002). While the development index of some 
members of the international community continue to rise to make them winners, some 
countries have consistently slid down the poverty index. Predisposing to the issue of 
regression in a lot of the backbench economies are a range of challenges. From bad 
economic governance to instability, graft, and insecurity. That being said, there is the 
germane problem of global structural imbalances that create a situation of deprivation 
from one country to another. We shall proceed to consider a few of these. 
 
Overcoming Market Failure: A Necessary Task for Diplomacy 
On the role of diplomacy in development, the diplomacy of today needs to handle issues 
of market failure, a situation where the free market fails to provide desirable outcomes 
(Bator, 1958). This is the particular case with Nigeria and Africa as the said market failure 
manifests in either the lack of capacity to effectively compete due, of course, to the 
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underdeveloped nature of their economies or the presence of skewed patterns in the 
international economy that tend to impede developing economies from access to the vital 
technology and resources required to refine goods and services. Market failures are, 
certainly, more severe in developing countries (Stiglitz, 1989; Krueger, 1990). Examples of 
market failures are found in the skewed pattern of contacts that exist between buyers and 
sellers, business transaction arrangements, and imperfect market systems that reduce the 
chances of competition by developing economies. Global economic giants tend to have 
more access to the markets of developing countries, while the reverse is not the case as 
businesses in developing countries are not able to benefit from direct access to markets in 
more developed economies. This is attributable to the lack of competitiveness in the 
production structures of the developing economies, and the factor of standards and 
processes which could be also considered as another cloak for protectionism. 
 
Market failures are especially relevant in considerations for planning intervention 
programmes undertaken by developing countries. Having access to foreign markets 
require a great deal of knowledge on the nature of jurisdiction, cultural diversity and local 
preferences among others. This is essentially an expensive activity (Winston, 2006, p.2). 
International trade, therefore, requires an enormous investment in information. In 
developing countries, there are certainly fewer constraints for investors and access to 
markets is also less cumbersome. A simple instance is the challenging visa regime that 
exists for entrepreneurs from developing countries seeking to do business in more 
developed countries. This access and information shortfall represents one of the major 
indications of market failures. To address the above, developing countries are often drawn 
into agreements of a bilateral or multilateral nature. The challenge with this, however, lies 
in the fact that these agreements are, more often than not, negotiated from a position of 
relative weakness rather than strength.  
 
Another example that can easily be pointed out is in the price determination for goods and 
services globally. This cannot be said to be democratized. It is said to be a dictate of the 
market. But what is the market? Market refers to the systems, institutions, processes and 
procedures, relations and infrastructure that enable and promote exchange between 
parties. The systems include trade agreements whether bilateral or multilateral. 
Institutions that facilitate exchange globally include organizations like the World Trade 
Organization (WTO) and the World Intellectual Property Organization (WIPO) among 
others. Essentially, exchange or trade is the major activity of the market. Although the 
major actors in global trade are states, the real participants are business interests like 
multinational corporations, telecommunications giants, companies and even natural 
persons. The cumulative effects of their actions and exertions on the global trade scene 
translate to trade volumes, GDP, balance of trade surplus or deficit, and other 
determinants of global trade. 
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The Winners and Losers of the Game of Trade 
As earlier mentioned, trade is akin to a game. Businesses invest for profit, marketers sell 
to consumers who buy to meet a variety of needs. Governments seek to ensure that citizens 
get the best value by providing standards and international trade organizations ensure 
that standards are harmonized and rationalized. The game belongs to who can master the 
patterns. For example, investments can only happen when the investor has ample 
guarantee of a competitive edge since investors seek only to win. Certainly, there are 
arguments, and rightly too, for the cumulative impact of investments in job creation as 
well as the provision of much-needed services to the consumer while profiteering and the 
gaining of an advantage remains the overriding interest of an investor. The investor is less 
inclined to invest if a loss is likely or even if the investment would potentially create 
commensurate benefits with the investor's competitor except they are in some form of 
alliance. If this is not checked, it could further lead to what has been described as the free-
rider problem.   
 
Since businesses majorly venture into areas wherein they are interested, other areas might 
face neglect. The resultant effect is the poor preparation of market information and the 
unbalanced form of economic development as has been experienced in most developing 
countries. A simple instance is the presence of industries that extract raw materials in 
African countries with little or no incentive to site industries that refine the same raw 
materials which were extracted. Countries in Africa with oil have little investments in 
refineries but heavy investments in crude oil exploration as is the case with Nigeria’s. 
These unhealthy patterns of investing and providing investment information is another 
example of market failures that exist.  
 
Addressing this challenge often provides the theoretical economic justification for 
increased government involvement in international activities, the creation of export 
promotion agencies, and the convocation of investment forums among others.  However, 
market failures to one country can simply be market success to another. It seemingly sets 
government against government and the catch is to address the disparity created by 
market failures so that it does not translate to exploitation. This is the most visible 
challenge today. According to Krueger (1990), the compensation of market failures is 
among the most important roles of the government. It is argued that governments would 
be able to stimulate efficiency in markets by alleviating the effects of existing market 
failures and provide incentives for local firms to adjust themselves to the positions of 
exporters as well as to increase their export capacity. But what is the most effective way to 
addressing this problem? 
 
Addressing Market failures 
In furtherance of the bid for developing countries to address market failures, the absence 
of proper policy thrusts needs to be addressed. The necessity of ensuring the requisite 
focus on trade and economic promotion that leverages already existing inter-state relations 
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is one critical area which must be emphasized. In this wise the use of diplomatic missions 
to stimulate trade and address information gaps as well as enhance market access needs to 
be understood and further explored by developing countries like Nigeria. Diplomatic and 
consular missions are in a unique position to address many issues linked to market failures 
as such issues cannot be left to the whims and caprices of the market alone. Diplomatic 
and consular missions must provide basic information for investments and build 
collaboration to enhance market access and understanding. Embassies and Consulates are 
no longer solely actors in diplomacy, they are increasingly becoming champions in the 
promotion of exports, provision of prime market information and recommendations for 
businesses and investments.  
 
To enhance this task, embassies are propitiously located in or around strategic market 
areas. This provides the essential access that is needed. Embassies have the unique contacts 
and information necessary to make prime market analysis on a general note for investors 
and business interests at home while also providing tailor-made information when the 
business interest becomes more specific. Although this has not always been the traditional 
function of diplomatic and consular missions, in the current age and to address the 
development challenges of developing countries relating to trade, it is important for 
diplomatic and consular missions to adapt to this novel calling. Traditionally, the functions 
of a diplomatic mission embrace country’s image-building, negotiation, representation, 
and the promotion of a country’s national interest in the competitive international system.  
 
Contemporary interests and needs of countries, especially developing countries like 
Nigeria include export support services, marketing, and market research and publications. 
The services within diplomatic and consular missions should be stepped up, especially in 
areas where diplomatic and consular missions can provide niche capabilities. The 
diplomatic channels can contribute significantly to the efforts of the governments of 
developing countries by providing market relevant information in a cost effective way. 
This has to be effectively introduced into the various diplomatic services. Similarly, 
governments can also create relevant platforms to promote collaboration between business 
interests and already established diplomatic missions. Missions have the statutory 
prerogative as enshrined in the governing international conventions on diplomacy to 
foster business interests. Missions could provide the information required to assist with 
investment decisions of prospective investors. 
 
Apart from the general services which diplomatic and consular missions could provide, 
measures should also be put in place to prioritize those areas where deficiencies have been 
observed. More detailed research on the root causes of such market-induced deficiencies 
could be conducted by diplomatic missions and the results made available to business 
interests and the public. Additionally, such information being carried out by diplomatic 
missions would provide added credibility and would be more likely to generate action 
from investors and business interests. It is, therefore, necessary to consider strategies to 
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revamp the character of Nigeria’s diplomacy. Since the most important inclination of the 
country at the moment is that of development, diplomacy should consider ways to 
accomplish the development aspirations of the country.  
 
Another medium available to governments to advance the development of their countries 
is through the use of public diplomacy. There is no shortage of countries which have 
invested in courting the masses across borders through public communication vectors. 
Countries have invested enormously and have also secured immense returns on their 
investments. For example, the British Broadcasting Corporation (BBC), Voice of America 
(VOA), Radio France Internationale (RFI), Deutsche Weller (DW), China Cable Television 
(CCTV), South African Broadcasting Corporation (SABC) among others play crucial roles 
by granting officials of their countries access to critical information which otherwise might 
not be available. With satellite television transmission, another opportunity and challenge 
has been opened up for diplomacy. Media has been a tool in the advancement of foreign 
policy. Governments have tried covertly and even overtly to outdo each other in a bid to 
ensure their countries are perceived more favourably by foreign audiences while also 
setting the stage for others to understand their interests in the global scene. 
 
Countries have tried to show themselves and their policies as successful, agreeable and 
credible through the instrumentality of television and other platforms, most recently, the 
social media. Going further, they have succeeded to combine their activities on the media 
with a variety of cultural programs and people-to-people exchanges. Global media shall 
continue in the foreseeable future to play a constructive role in the implementation and 
execution of foreign policy objectives. Foreign ministries the world over often have specific 
departments, divisions or desks charged with the responsibility to distill the various 
emissions by global news brands and to present a summary of major events to the 
principals in most capitals. Global media has become one of many tools employed by 
governments in conducting public diplomacy programs. The BBC and Voice of America 
have demonstrated their influence in the foreign policy-making process, and other major 
media including CCTV, Russia Today, and France 24 are following suit. It is amazing to 
note how many policy makers rely on these platforms as their source of pristine 
information which is then used to guide policy.  
 
Furthermore, news media are also targeting special groups of people. This explains why 
BBC, RFI and DW all have Hausa Services without any provision for other groups in the 
same part of Africa. Why is that? The influence of mass media continues to grow, policy-
makers aware of this fact are actively in the scene to adjust trends for their own benefit, 
publicizing their policies and positions on certain issues. For instance officials of the U.S. 
government initially refrained from attending Al-Jazeera’s programs for several years 
citing its skewed disposition towards the U.S. However, after 2005 State Department 
officials began engaging Al-Jazeera more actively because U.S. officials agreed that 
appearing on TV results in more benefits than not appearing at all. By explaining American 
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policies on TV, the U.S. government hoped to improve its overall image. In such context, 
President Barack Obama had an interview with Al-Arabiya Television speaking a little bit 
of Arabic in a bid to directly appeal to Middle-Eastern population. Similarly, the media 
houses are often agreeable to politicians and a broad-spectrum of officials who intend to 
make use of their platform to attract viewers if such overtures have potential news and 
financial value. 
 
There is the application of a variety of sophisticated techniques. Sometimes programmes 
are aired with the support of government agencies and promote part of their broad agenda. 
In essence, they are now fully engaged in a war to win the hearts and minds of people of 
the world. Diplomatic machinery of developing countries must create avenues and 
strategies to take advantage of these opportunities. Engagement with the public through 
the social media and other forms should be encouraged and should form part of a 
diplomat’s training. Diplomats need to be comfortable with the local language as well as 
have a deep knowledge of local politics. Only then can diplomats substantially participate 
in debates on TV. This is one of the reasons why countries commit considerable amount of 
energy in training experts. 
 
Multinational Corporations (MNCs) and other business outfits are very important in 
modern diplomacy in a variety of aspects. First, they represent one of the most visible 
instruments of international engagement. They are at the forefront of economic relations 
and economic diplomacy and are tools in bringing resources into countries. It is important 
to mention that the chief goal of foreign policy could be summarized as a drive to secure 
greater advantage. Diplomacy is not an end in itself but the means to an end. This is the 
chief argument against the present nuance of economic diplomacy. Diplomacy is by its 
very nature linked to the economy as the strength of a nation’s diplomacy is usually linked 
to the strength of its economy. A country’s diplomacy is as strong as its local currency. It 
is in this regard that states and indeed foreign policy greatly aligned with big brands. 
 
Development organizations and foundations (or whatever nomenclature one may choose 
to adopt) are active instruments in diplomacy and even espionage. Their ability to interact 
with the public across borders is total and unrivalled. Similarly, their methods of gaining 
influence and information do not fall within the searchlight of several developing 
countries. Upon closer analysis, it becomes evident that no avenue is more potent in 
gathering vital information than the growing array of development organizations that go 
by a wide variety of names and identities. Examples include: foundations (McArthur 
Foundation, Carnegie, Rockefeller, Frederick Ebert Foundation); international 
development agencies (JICA, CIDA, USAID, DFID); think tanks: the Republican Institute, 
the Democratic Institute; friendship associations (Nigeria-China, Nigeria-Russia etc.); even 
Alumni associations which the Americans and the British like so much and which the elites 
of Africa gullibly embrace like the Chevening Scholars; the Cultural agencies: British 
Council, Alliance Francaise, Goethe Institute, USIS (or what is now called Public Affairs 
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Section of US Embassies) are critical in the promotion of Track II diplomacy and so on. 
Nigeria’s Technical Aid Corps is a good example but has Nigeria been able to gain the full 
benefits of the programme? In fact, it will be difficult to exclude any instrument that a 
powerful actor would not deploy to achieve its diplomatic objectives. Put differently, the 
instruments available to any actor is only limited by national scope, planning and 
capability. 
 
The Need for the Centrality of Nigeria’s Diplomacy in National Grand Strategy 

Nigeria has not been most efficient in applying instruments at her disposal for diplomatic 
advantage. Her often exorbitant and spendthrift fashion of disbursing funds across the 
African continent and beyond with little or no traceable benefit to the country has been 
greatly criticized with little or no solution proffered. Since 1995, Nigeria had made several 
unsuccessful attempts to secure the Presidency of the African Development Bank, a bank 
in which there is a huge Nigerian Trust Fund, now worth more than $500 million. It was 
only recently that the country was able to have its candidate, Dr. Akinwunmi Adesina, for 
the first time in that position. The huge image laundering project managed by the Ministry 
of Information ought to have been done in conjunction with the Foreign Ministry. It is a 
huge disservice that the Nigerian Television Authority and Voice of Nigeria do not have 
services and programmes in French. Indeed, no media outfit in the country has 
programmes in French to reach the Francophone audience that Nigeria has in considerable 
number as neighbours. 
 
If Nigeria’s struggle for development is to be waged properly there is a need for estimates 
of long-term enemy capabilities and intentions. Indeed, in wartime, such are of great 
importance for commanders and other strategists in order for the achievement of peace 
and national objectives. Even in peace times, it is equally important to those in authority 
to properly calculate the potentialities of threat and enemy action (Mcgovern, 1966, p.166). 
It has often been thought that strategy is an affair for the military alone. Grand strategy 
refers to the plans for use of political, economic and psychological powers of a nation 
together with its armed forces during war and during peace to secure national objectives. 
The emphasis is on long-term national objectives. The state must utilize each means at its 
disposal. It is therefore important to have close coordination. It is agreed that grand 
strategy is the coordinated activity of all government agencies to secure national objectives 
it involves the coordination between civilian and military hierarchy to identify what 
national objectives should be and the best way to get them accomplished. 
 
For instance with the reduction of Nigeria’s troops contribution to the United Nations due 
to the insurgency in the North East, Nigeria dropped in its ranking and lost its membership 
of the United Nations Peace Keeping Committee after being overtaken by India, Pakistan 
and Bangladesh. Would this be in Nigeria’s long-term interest considering that the country 
is in hot contention for the position of a United Nations Permanent Security Council seat 
when and if a reform is eventually implemented? Nigeria would have been better served 
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if that decision was aggregated with concerns from the Foreign Ministry and not Defence 
alone. The creation of a Military Reserve Unit which would be drawn from a pool of retired 
military officers and staff is very necessary. 
 
Summary: 
A new vista for Nigeria’s diplomacy is to lead the advance for its development. It is, 
therefore, posited that an overarching objective towards economic development would 
make Nigeria’s diplomacy more robust and virile. The cause of advancing Nigeria’s 
development aspirations as well as those of the African continent presents a new 
opportunity for Nigeria’s diplomacy to regain the lost dynamism and revivify its foreign 
policy engagements. The need for a central place for development diplomacy in Nigeria’s 
National Grand Strategy arrangement has been established. Policy-makers and the 
government need to take advantage of the unique opportunities and resources that 
diplomacy provides to developing countries. 
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