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Abstract
The Economic Community of West African States (ECOWAS) was
founded to achieve self-sufficiency for the citizens of  its member
states  economic  through  economic  and  monetary  union,  the
fostering of inter State economic and political cooperation, creation
of a single trading bloc, culminating in their integration. The idea
is to take advantage of, and synergise the vast resources of the sub-
region to raise the living standards of its peoples.

The  article  is  mainly  concerned  with  efforts  of  the
community  at  the  economic  integration  of  the  sub-region.  It
outlines the history and governance structure of the community,
including  its  institutions,  contemporary  efforts  it  has  made  at
economically  integrating the  sub-region  and  impediments  to  its
efforts  in  this  direction.  It  recommends  viable  innovative  steps,
namely,  economic,  political  and  social,  the  community  should
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embark on to broaden, strengthen and expedite its  efforts at  the
economic integration of the sub-region. 

Introduction:
The first attempt at economic integration in the West African sub-region
dates back to 1945, with the establishment of a single currency union for
the  francophone  countries  by  the  creation  of  the  CFA  franc  as  their
common currency. In 1964, another step was added to this when the then
Liberian President, William Tubman proposed an economic union for the
sub-region. This led to an agreement that was signed in 1965 by four states
in it namely, Cote d’ lvoire, Guinea, Sierra Leone and Liberia.

In  1964  also,  Nigeria  and Togo,  two other  countries  in  the  sub-
region which had an appreciable history of political intercourse, signed an
agreement which removed visa requirements placed on the movements of
the citizens of the two states by their respective governments’’. (Fed. Min
of Info., Lagos, 1971). In 1966 they entered into a trade agreement whose
goal was the generation of maximum trade between them, characterized
by a covenant to promote and develop trade in compliance with the laws
and regulations in force in each of them. They also agreed that in order to
enhance  commercial  intercourse,  they  were  to  furnish  each  other,  on
request,  all  necessary  information  concerning  the  possibilities  of
supplying  goods  and  commodities  originating  from  their  respective
territories. They also contracted to grant freedom of transit of commercial
goods originating in the territory of one of them and transported over the
territory of the other (Fed. Min. of Info., Lagos, 1971).

A  few  years  later,  Nigeria  concluded  trade  agreements  with  seven
neighboring  countries  in  the  sub-region  and  economic  cooperation
agreements with five (Arikpo, 1974). Between 1971 and 1973, Nigeria and
Togo,  who  had  lucidly  emerged  as  the  facilitators  of  the  move  to
integration developed a scheme of action in which fifteen states of the sub-
region  met  to  discuss  in  1973.  They  agreed  to  set  up  the  required

A Polemic on ECOWAS’ Efforts at Realising the Benefits of Economic Integration 96



South-South Journal of Humanities and international Studies                    

institutional structures for a community and possible areas of cooperation,
as well as the taxonomies of various levels of integration (Onwuka, 1984).
This was further examined at a meeting of experts and jurists in January
1974 and by ministerial meetings in Niamey, Niger in March, 1974 and
Monrovia,  Liberia  in  January,  1975.  It  was  adopted  in  Liberia  and
submitted to the Heads of State conference held in Lagos, Nigeria on May
28,  1975,  where  it  was  signed  by  eleven  Heads  of  State  and  four
plenipotentiaries. This became the ECOWAS treaty or Treaty of Lagos, by
which ECOWAS was born (Okom, 2016). Its membership included fifteen
states,  namely,  Benin,  Cote  d’  lvoire,  Gambia,  Ghana,  Guinea-Bissau,
Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone, Togo and
Upper Volta (Now Burkina Faso). Cape Verde joined the organization   in
1977, while Mauritania withdrew from it in 2002. The protocols launching
ECOWAS were signed in Lome, Togo, on November 5, 1976. It has also
been designated as one the five regional pillars of the African Economic
Community (S/A dept. of For. Affs.), the protocol of which it signed in
February, 1998. However the very slow progress towards economic and
monetary  integration  resulted  in  a  revision  of  the  treaty  intended  to
accelerate  the  integration  of  economic  policy  and  to  improve  political
cooperation.  This  was  done  on  24  July,  1993.  It  set  out  the  goals  of  a
common  economic  market,  a  single  currency,  the  creation  of  a  West
African parliament, economic and social councils and a Court of Justice.
The revised treaty had thirty-seven more articles.  (Okom, 2016).

The ECOWAS treaty 
ECOWAS was founded to achieve self-sufficiency for  its  member

states  by  means  of  economic  and  monetary  union,  fostering  interstate
economic and political  cooperation,  and creating a  single large trading
bloc,  as  summed up in  its  stated  objectives  thus:  To ensure economic
growth;  to  promote  co-operation  and  integration  leading  to  the
establishment of an economic union in West Africa in order to raise the
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living standards of its people;  and fostering relations  among members
and states and contribute to the progress and development of the African
continent. Its fundamental principles include maintenance of peace and
security among the West African  Community;   development of regional
power  market  with  the  setting  up  of  regulatory  and  economic
environment; active cooperation between neighboring countries; peaceful
settlement of disputes among member states; economic and social justice;
non-aggression  between  member  states;  and  equality  and
interdependence of member states. It allows free movement between its
member states, has abolished the issuance of visa for travel between them,
issued  rights  of  residence  and  establishment  in  them  for  ECOWAS
citizens,  ordered  the  removal  of  roadblocks  and  security  check-points
between them, introduced the ECOWAS passport for travel between them
and harmonized customs documents regulation and formalities in them.

The  treaty  establishing  the  community  provides  for  the
establishment of a common economic market for the free movement of
goods, services and nationals of its members states. It also provides for the
establishment  of  a  Customs  Union  among  member  states  through  the
gradual phasing out, over a fifteen year period, of tariff and other barriers;
progressive  harmonization  of  agricultural,  industrial  and  monetary
policies, the promotion of joint ventures in economic fields, in so far as
these do not adversely affect the proper functioning of the community; a
common  transportation  and  communications  network,  energy  and
infrastructural  facilities.  These  would,  invariably  result  in  greater  and
enlarged  markets.  Trade  and  commerce  are  expected  to  stimulate
economic growth and create facilities for the establishment of large-scale
heavy industries.  These,  it  is  projected,  would improve the standard of
living of members of the community (Atake, 2014). 

Regional Security Co-Operation.

A Polemic on ECOWAS’ Efforts at Realising the Benefits of Economic Integration 98



South-South Journal of Humanities and international Studies                    

ECOWAS signed the Protocol on Relations between the African Economic
Community  (AEC)  and  Regional  Economic  Communities  (RECs)  in
February,  1998.  The  ECOWAS  summit  of  December  1999  agreed  on  a
protocol  for  the  establishment  of  a  Mechanism for  Conflict  Prevention,
Management and Resolution, Peace and Security.  The Mechanism has a
council of Elders, as well as Security and Mediation Council. Prior to this,
the  ECOWAS  nations,  had  signed  a  Protocol  on  a  Mutual  Defence
Assistance, in Freetown, Sierra Leone, on 29th May, 1981 that provided for
the establishment of an Allied Armed Forces of the Community. In 2011,
ECOWAS adopted its development blueprint for the next decade, vision
2020,  and  to  accompany  it,  a  Policy  on  Science  and  Technology
(ECOPOST) (World Bank, 2015).

In 1990, Anglophone members of the community established the
Economic  Community  Monitoring  Group  (ECOMOG)  through  the
Standing Mediation Committee, at its meeting in Banjul, Gambia on 6-7
August,  1990. However,  it  was created as a peace keeping force for the
Liberian  and  Sierra  Leonian  civil  wars,  but  was  disbanded  at  their
cessation. Prior to this, ECOWAS nations signed a non-aggression protocol
in 1990 along with two earlier agreements in 1978 and 1981. 

Administrative Structure of ECOWAS
ECOWAS is governed in accordance with the principles of

democracy,  the  rule  of  law  and  good  governance.  It  adopted  a
supplementary  protocol  to  this  effect,  on  Democracy  and  Good
Governance, signed by fourteen member countries in December 2001, and
ratified by nine of them. This makes it applicable to all (yahoo News, AFP,
2017). It transformed its secretariat to a commission in January 2007, with
its  administrative machinery based in Abuja,  Nigeria.  The Commission
has  a  president,  a  Vice  President  and  fifteen  Commissioners.  The
President, as the Chief Executive Officer, defers to the supreme organ of
the community, the Authority of the Heads of State and Government for
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guidance.  The  Authority  Itself  is  usually  headed  by  a  Chairman,  and
belongs to the Executive arm of the Governance of the community. The
other two arms   are the Legislative and the Judiciary. The Chairman of the
Authority is appointed by other Heads of state and Government to oversee
its affairs  for a period of one year .The minister in charge of ECOWAS
affairs  in  the  county  of  the  chairman  of  the  Authority  automatically
become the Chairman of the Council of Ministers (Pazzanita, 2008). 

The Authority determines the general policy and major guideline of
the Community and gives directives.  It  harmonies and co-ordinates the
economic,  scientific,  technical,  cultural  and  social  policies   of  member
states;  oversees the functioning of community institutions and follows up
the  implementation  of  community  objectives;   prepares  and adopts  its
Rules of Procedure; appoints the Executive Secretary in accordance with
the  provisions  of  the  treaty;  appoints  on  the  recommendation  of  the
Council  (of  Ministers)  where   necessary,  the  authority  to  take  such
decisions as stipulated in the treaty; refers, where it deems necessary, any
matter to the Community Court of Justice when it confirms that a member
state  or  institution   of  the  community  has  failed  to  honor  any  of  its
obligations, or an institution of the community has acted beyond the limits
of its authority or has abused the powers conferred  on it by the provisions
of the treaty. It also requests the Community Court of Justice to, as and
when  necessary,  give  advisory  opinion  on  any  legal  questions;  and
exercises any other powers  conferred on it under the treaty. It meets at
least, once annually in an ordinary session. An extraordinary session may
be convened by  the  Chairman of  the  Authority  or  at  the  request  of  a
member state, provided such a request is supported by a simple majority
of the member states (official ECOWAS website).

The Council of Ministers 
The Council  of Ministers comprises the Minister in charge of ECOWAS
Affairs and any other minister of each member state. It is responsible for
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the  functioning  and  development  of  the  community.  It  makes,  unless
otherwise provided in the treaty or a protocol, recommendations to the
authority  on  any  action  aimed  at  attaining  the  objectives  of  the
community. By the powers delegated to it by the Authority, the Council
issues directives on matters concerning co-ordination and harmonization
of  economic  integration  polices.  It  makes  recommendations  to  the
Authority on the appointment of external Auditors; prepares and adopts
its rules of procedure; carries out all other functions assigned to it under
the treaty; and exercises all powers delegated to it by the Authority. 

The Community Tribunal 
The Community Tribunal’s composition and competence are determined
by the  conference  of  Heads  of  State  and Government.  It  interprets  the
provision of the treaty and settles disputes between member states that are
referred to it (Igwe and Emerole, 2014)  

The Community Court of Justice 
Following  a  two-day  meeting  of  justice  ministers  in  Abuja,  ECOWAS
decided to establish a Community Court of Justice in October, 1999. It is to
address complaints from member states and institutions of the community
as well as issues relating to defaulting nations. It  has a president,  chief
registrar and seven judges; is a permanent institution; and drafts rules of
specialized  commissions  (of  the  community  ).These  specialized
commissions  include,  Food  and  Agriculture;  Industry;  Science  and
Technology and Energy; Environment and Natural Resources; Transport,
Communications  and  Tourism;  Trade,  Customs,  Taxation,  Statistics,
Money  and  Payments;  Political,  Judicial,  and  Legal  Affairs;  Regional
Security  and Immigration;  Human Resources,  Information  ,  Social  and
Cultural Affairs; Administration and Finance commissions. 

The ECOWAS Parliament 
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The Parliament plays an essentially consultative role, providing advisory
opinion  on  issues  covering  a  wide  range  of  areas  that  are  of  crucial
importance to the integration process (of the Community ).These include,
respect  for  human  rights,  the  interconnection  of  communication   and
telecommunication   links,  health,   education,  and  revisions  of   basic
community texts. A decision dated 12 January, 2006 defines the process by
which  regional  executives  can  make referrals  to  the  Parliament.  It  also
specifies the timeframes within which recommendations and requests for
advisory opinion are to be formulated and transmitted to the Parliament
(Official ECOWAS Website, keyser et al, 1997).

Contemporary Efforts at Economic Integration by the Community
Besides the ECOWAS commission, the ECOWAS bank for investment and
Development (EBID), also known as the Fund which came into existence
in 2001, is its main institution for implementing policies, including those
appertaining to integration. The integration of its members remains the
most  appropriate  and  viable  tool  for  accelerating  and  achieving  their
development. Further to this the Authority adopted a resolution in June
2007 to introduce the ECOWAS Vision 2020. The vision is aimed at setting
a clear direction and goal to significantly raise the living standard of the
people through conscious and inclusive programmes that will guarantee a
bright  future  for  West  Africans.  The  vision  document,  having  been
formulated and prepared, is aimed at creating an environment in which
the business community and general public will have a shared vision and
work together to realize to the development aspiration of the people and
achieve equitable and broad-based growth, sustainable environment and
poverty  eradication.  A  remarkable  pep  to  the  regional  economic
integration  was  the  establishment  of  the  West  African  Economic  and
Monetary Union (UEMOA), an organization of eight, mainly francophone
West African states within the ECOWAS. It was signed by the Heads of
State and Government of Benin, Burkina Faso, Cote d’lvoire, Mali, Niger,
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Senegal  and Togo on  10  Feburary  1994.  These  Nations  were  joined  by
Guinea-Bissau, a former Portuguese colony, on 2 May, 1997. UEMOA is a
customs and currency union.  ECOWAS and UEMOA have developed a
common plan of action on trade liberalization and macroeconomic policy
convergence. They have also agreed on common rule of origin to enhance
trade (World Bank, 2014, Bensah, 2013).

The  treaties  also  provide  for  an  advisory  Economic  and
Social  Council.  Beside,  the  Community  also  comprises  of  certain
specialized  agencies  whose  commissions  are  cognate  and  indeed,  in
tandem with its economic integration efforts. They include West African
Health Organisation (WAHO),West African Monetary Agency (WAMA),
Inter-governmental  Action group against  Money Laundry and Terrorist
Financing in West Africa (GIABA),  ECOWAS Gender and Development
Centre, ECOWAS Youth and Sports Development Centre, ECOWAS Water
Resources  Coordination  Centre,  West  African  Power   Pool,  ECOWAS
Regional  Centre  for  Renewable  Energy  and  Efficiency  (ECREEE),
ECOWAS Regional  Electricity Regulatory Authority (ERERA),  ECOWAS
Infrastructure Projects Preparation and Development Unit (PPDU), as well
as the ECOWAS Brown Card Scheme (World Bank, 2015).

In  2000,  five  ECOWAS members,  namely,  Gambia,  Ghana,
Guinea, Nigeria and Sierra Leone formed the West Africa Monetary Zone
(WAMZ) whose aim was to establish a strong stable currency, ”eco”, to
rival the CFA franc whose exchange rate is tied to that of the euro and is
guaranteed by the French Treasury. The eventual goal is for the CFA Franc
and Eco to merge, giving all of West and Central Africa a single, stable
currency.  Its  launch  is  being  prepared  by  the  West  African  Monetary
institution based in Accra, Ghana. This is intended to be the fore runner to
a common Central Bank. Liberia joined WAMZ on 16 February 2010.
Considerable  efforts  have  been  made  at  harmonizing  macroeconomic
policies  and  private  sector  promotion  towards  achieving  economic
integration.  These  have  given  rise  to  some  initiatives  which  include
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implementation  of  the  roadmap  for  the  ECOWAS  single  currency
programme,  monitoring  and  evaluation  of  performance  and
macroeconomic  convergence,  management  of  the   ECOWAS
Macroeconomic  Database  and  Multilateral  Surveillances  System
(ECOMAC) as well as co-operation with other regional and international
institutions. A Trans-ECOWAS project, ECOWAS rail, established in 2007,
plans to upgrade railways in the sub-region (Africa Union, 2010)

Efforts  of  the Community at  Economic Integration,  Commendable or
Incomprehensive

Current  efforts  by the community  at  economic  integration
are remarkably in line with its objectives. Howbeit the integration process
is beset with hamstrings. First of all is the political instability and poor
governance that occur in some of its member states. While democracy has
been adopted as the only acceptable model of political governance by the
Community and by its “big brother”, the African Union, its practice has
been honoured more in the breach by politicians of some of its member
states. Dictatorial tendencies by political leaders with sit-tight mentality
and a proclivity towards the self centered building of political dynasties
irrespective  of  the  wishes  of  their  people,  have  bred  electoral  sharp
practices,  restiveness,  militancy,  socio-political  bigotry  and  acrimony,
deepening  class  differences,  internecine  conflicts,  proliferation  of  arms,
ethnic agitations and social deviances. These have of course, resulted in
political and social instability in these states and scared away prospective
foreign investors in their economies.

This fore-closes the injection of much needed foreign capital
to create employment, spin the volume of economic local exchange, boost
industrial and agricultural capacity utilization and growth, expand their
tax bases and revenues needed to finance critical infrastructure requisite
for attracting further foreign investments and wealth creation, diversifying
their economies, increasing their export receipts, strengthening the values
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of their currencies and boosting their foreign reserves (Olaniyan in Ogwu
and Olaniyan, 1989). Military coups in Mauritania in 2005 and in Mali in
2012, besides what the African Union leaders described as a coup in Togo
in 2005, are examples of culminations of political instability in some states
of the community that scare away foreign investors (BBC News, 2005, The
Economist, 2009 and Schulz and Langer, 2013). Attritions and scourges by
terror  groups  have  ravaged  such  states  as  Mali,  Nigeria  and  Niger
Republic, while recent civil agitations in Gambia and Togo and militancy
and secessionist tendencies in Nigeria are also instances of the elements
that breed political and social instability in some of the member states.
Stable  socio-political  environment  in  the  sub-region  would  have
engendered more foreign investments than is presently available, at least,
reduce unemployment and the social vices it breeds, created more wealth
and financial resources to the economies of the member states with which
to fast track the integrative process and its intended gains  (Olaniyan in
Ogwu and Olaniyan, 1989).

Poor infrastructural development across the sub-region remains a
snag  to  the  effectiveness  of  the  integrative  process.  Transportation,
Communications  and  Power  remain  the  most  critical  infrastructure
required  for  integration.  Communication  interconnectivity  among
member states is, perhaps, the only of these infrastructures that has been
appreciably executed. Telephone connections between member states that
were hitherto, routed through Europe, are now direct. So is Information
and  Communications  Technology  (ICT)  interconnectivity.  These  have
fostered the free movement of services, goods and people between them. It
is indeed heartwarming that the United Nations anticipated an increase in
the growth of the West African economy from 6.7% in 2013 to 6.9% in
2014,  and  that  the  sub-region  should  continue  to  enjoy  the  strongest
growth in Africa (Mark, 2014). Gains in power flow within the sub-region
are less desirable. Generation and transmission of power across its states
and between them for sale to one another remains inadequate.
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Coupled  with  this  is  the  general  inefficiency  in  developing  renewable
energy  which  is  more  cost-effective  and  environmentally  friendly  that
fossil fuel energy. Development of transportation between the states of the
sub-region and within them remain the most laggardly. Suffice it to say
that if inter-state roads within the sub-region remain parlous and decrepit
as they have been, timely evacuation of goods and people from production
areas to markets within it would remain a mirage, and this would hamper
economic growth. Besides, deeper usage of inland waters and increase in
railway network to aid evacuation of goods and people would reduce the
cost of transportation, lessen the pressure on roads and the frequency of
their maintenance and pave way for greater volume of traffic within the
sub-region. The proposed Lagos to Abidjan highway for instance, if fed
with well asphalted feeder roads along its route, would greatly enhance
the  flow of  the  volume of  traffic between both  destinations.  Air  traffic
within  the  sub-region,  though  on  the  modernizing  path,  needs
enhancement for more efficiency via greater subsidies from governments,
considering  the  nature  of  the  air  transport  business,  and  creating  the
enabling  environment  for  greater  private  sector  participation.  It  is
disheartening that while intra-regional trade is 69% in Europe and 53% in
Asia, it is a paltry 5% in Africa (NTA, 2017).

The diversification  of  the  economies  of  the  member  states  away
from  dependence  on  proceeds  from  commodity  exports  remains  an
anchor to the creation of any vim to the viability of integration in the sub-
region (Ake, 1981). Diversification has, in recent times especially, become a
global  phenomenon,  espoused  primarily  by  the  World  Bank,  the
International Monetary Fund (IMF) and the United Nations (UN) as the
panacea to artificial, non-creative growth of Third World economies and
their subjection to shocks in the global  economic system occasioned by
falls  in  prices  of  commodities,  the  export  of  which  majority  of  them
depend on (Mark, 2014). While it is implicative from the realities of the
osmotic nature of economic diversification that it is a process that could
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take a decade or more to realize, even in a minimal spectrum, the vigor
with which it has been embarked on by governments in the community
has been rather lackluster and uncoordinated (Steinberg, 2001). Changes
of government in different states herald different approaches to the issue
of diversification from those of preceding governments, with a lethargic,
thin or even zero continuum or coherence in approach or execution. There
is as yet no revelatory, visible or cogent involvement of the ECOWAS Bank
for  Investment  and  Development,  the  ECOWAS  Commission,  the
Advisory Economic and Social Council and the specialized agencies of the
community  in  formulating  and  adopting  a  coherent  blueprint  and
roadmap in this direction, and coordinating and synergizing activities by
member  states  towards  its  realization,  with  the  goal  of  optimally
harnessing its gains for the achievement of the integrative process toward
quality living for the peoples of the sub-region.
Security efforts at peacekeeping in the sub-region have indubitably been
commendable, with successes scored in bids to restore peace and stability
in  such  states  as  Mail,  Nigeria  and  Niger,  that  have  been  ravaged  by
terrorist scourges,  and in others such as Guinea, Cote d’Ivoire,  Burkina
Faso,  and  Gambia  whose  democratic  processes  were  threatened  by
political  transition crises.  The community’s  avowed commitment  to  the
sustenance of a peaceful sub-region, the defense of democratic principles
and values and the eradication of militancy and radicalism are invaluable
for  the  realization  of  a  timely  and effective  integrative  process  and  its
gains.

Research Questions:  have efforts  by the Economic Community of West
African States at economic integration or incomprehensive?

Findings:  Efforts at the economic integration of its member by ECOWAS
are  commendable  on  the  security  front,  but  are  bedevilled  by  the
inexorable age-old sit-tight tendencies of some of their leaders, political
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and  social  instability,  infrastructural  deficits  and  weakness  and  in
coherence of national economic diversification efforts.

Conclusion/Recommendation:  Economic  integration  remains  sine  qua
non to leap-frogging of West African economies from their present global
back-water position to enviable heights, together with the attainment of
the good living for their citizens. Various national economic success stories
globally have been beneficiaries of effective economic integration efforts,
such as the United States of America from the North America Free Trade
Association (NAFTA), Singapore from the Association of the South-East
Asian  nations  (ASEAN),  Canada  and  South  Korea  from  the  Asia  and
Pacific  Economic  Cooperation  (APEC),  Brazil  form  MERCORSUR,  the
United Arab Emirates from the Gulf Cooperative Council (GCC), South
Africa  and Botswana  from the  Southern  African  Development  Council
(SADC) and nations of Western Europe from the European Union (World
Bank,  2016).  Economic  integration  combines  populations  into  a  single,
huge market, galvanizes and synergizes their vast human potentials and
resources,  other  capital,  technological  and  social  resources  in  them,
enables easier diversification of their economies, multiplies the quantum
and value of inter-bloc trade, moth-balls the creation and redistribution of
wealth, increases national economic growth, reduces unemployment and
ultimately makes more resources available to intra-bloc governments for
national development (Ake, 1981).

A Community Intelligence Gathering Agency should be set up in
the community to collate  information/intelligence from the intelligence
agencies of its members and harmonize them, with those it obtains from
outside the shores of the sub-region to form accurate strategies for timely
nipping in the bud of any advent, incursion or occurrence of militancy,
terrorism,  kidnappings  and  other  social  vices  in  the  sub-region.  This
would,  of  course,  be  in  cooperation  with  the  intelligence  and security
agencies of the various members of the Community.
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The  capitalization  of  the  ECOWAS  Bank  for  Investment  and
Development  and  of  the  West  African  Monetary  Agency  should  be
appreciably increased, in the case of the Bank, to massively fund or give
supplementary funding to critical infrastructural projects that run across
or operate across the various countries of the sub-region, while, in the case
of the Agency, more funds will available to it to co-ordinate assistance to
Central  Banks in the sub-region to fund the sustained stability of  their
countries’ currencies, and macro-economic stability in them. At the end of
the analysis, these, together with enduring political stability, would attract
sustained foreign investment into the sub-region, needed to fast track its
take-off in industry, agriculture, technology and finance.

Necessary  steps  should  be  taken  to  create  legal  cum  political
structure,  framework  or  institution  that  would  make  it  compelling  on
member  states  of  the  Community  to  adhere  to,  and  comply  with  the
rulings of the Community Court of Justice. Compulsory adherence to its
ruling by member states would strengthen confidence from outside the
community on its adherence to democratic tenets, including the rule of
law and good governance, which it upholds. This also, is likely to attract
more investment into the sub-region, and on a sustainable basis.

The  varied  social  cultures  of  the  integrating  countries  or  their
constituent  ethnicities,  especially  as  they  relate  to  production  and
exchange, modernization and innovations, ethics including ethical codes
of  economic  conduct,  wealth  creation,  income  generation  and
management, social relations, wealth redistribution and external relations,
both individually and societally, if their positive attributes are tapped for
use in the conduct and the activities of the Community, would not only
weld it  into  a  solid social  unit,  at  least  over  time,  but  also  contribute,
possibly abundantly, to the desired ends of the Community in their gamut
of existence.
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