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Abstract
Art is entrepreneurial, nevertheless, education cultivates stronger
incentives to its drive. Therefore, the need for national economic
growth has  been in continuous campaign for  years,  both at  the
local  and  national  educational  frontiers.  As  a  result,  tertiary
institutions  managers  and  researchers  have  embarked  on  policy
formations and rigorous researches to facilitate the achievement of
the aforementioned economic goal. This is reasoned that, there are
correlations  between  national  economic  growth  and  tertiary
education.  On  the  other  hand,  there  are  numerous  research
turnouts  on  sustainable  development  studies  over  the  years
without  commensurate  responses  to  the  needs  of  the  tertiary
institutions in Nigeria to develop infrastructures for Visual Arts
entrepreneurial  development.  This  paper,  “Infrastructure  and
Visual Arts Entrepreneurial Development in Tertiary Institutions
in  Nigeria:  Challenges  and  Prospects”,  through  its  analytic,
critical  evaluation  and  conceptual  expositions  underscore  the
challenges bedeviling the Tertiary Institutions in Nigeria in order
to develop Visual Arts career and entrepreneurial education. Based
on  these  challenges,  the  paper  recommends  that,  the  tertiary
institutions  in  Nigeria  should  be  equipped  with  state-of-the-art
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infrastructures, train instructors and proficient studio technicians
and constantly service the machines for sustainable development.
The  researcher  envisions  that,  these  will  provide  the  needed
manpower to engage the high-tech gadgets in the industries, train
and  motivate  entrepreneurs  in  both  the  Visual  Arts  and  allied
businesses.    

KEYWORDS:  Infrastructure,  Visual  Arts,  Entrepreneurial
Development, Challenges and Prospects

Introduction  
Entrepreneurship  is  a  creative  business  enterprise  that  involves
production,  buying  and  selling  of  goods  and  services.  The  origin  of
Entrepreneurial Education in Nigeria dates back to the pre-colonial era, at
the time, there were no known encumbrances, however, there were laws
which guide human conducts, and the market squares were known arena
for such activity, where varieties of goods are displayed and sold through
the  simple  means  of  trade  by  barter.  Trade  by  barter  is  simply  the
exchange of goods of surplus quality with what is needed. This system
was also adopted by the Europeans when they traded with the Africans
before the introduction of money.
The system of entrepreneurial education was enshrined in the traditions
and culture, where children and wards understudy parents or any other
person in  the  society  for  a  period of  time in  order  to  start  his  or  her
business.  Modern  Nigerian  entrepreneurship  was  introduced  by  the
colonial  system,  with the  introduction of  money,  retail  and whole sale
business began to flourish, yet the traditional education system continued
alongside the Western styled school system. Methodology was on the spot
instruction.  
Decades after independence and the Nigerian civil war, the economy and
the educational system were designed and implemented in their separate
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entitles,  hence,  successes achieved were nominal.  Never has there been
articulated strategies for the two sectors to collaborate with each other to
advance the national common goal. Not until the Yar-Adua’s government
that  saw the  need to  utilize  the  use  of  small  and medium enterprises
(SME)  to  address  the  economic  challenges  and  re-engineer  national
transformation. This was resulting from the world-wide economic down-
turn and the high prevailing poverty in Africa, particularly Nigeria.
The successes of most Western countries that adopted the “utilization of
the small and medium enterprises” were noted as well as the World Bank
advise  on  this  innovative  economic  strategy  was  also  adhered  to.  It
emphasizes  human  capital  development,  ensure  self-reliance  and
strengthen education are responsible to the engineering of the new policy.
The committees set up to actualize these innovative ideas saw some lapses
despite  its  promises,  for  example,  the teaming populace of  the society,
who would benefit from this programme would come from the university,
apparently do not possess the capacity to deal with the facilities provided,
hence  the  universities  were  therefore  challenged  to  take  responsibility
(Nwekeaku,  2013).  The government of  Yar-Adua called on the National
University  Commission  (NUC)  to  take  responsibility  of  training  the
tertiary  institution  students  for  entrepreneurial  skill  acquisition,  hence,
entrepreneurial programme was introduced into the university system in
Nigeria.
Thereafter,  the NUC mandate was further  strengthened by high power
presidential committee, which was broadened to include NUC, National
Board for Technical Education,  NBTE, Education Trust  Fund, ETF, ILO,
UNESCO, with a consulting firm, Hamitle Consult, an entrepreneurship
education outfit.
The directive of the Federal Government to all tertiary institutions in the
country was adhered to beyond 2007/2008 (Nwekeaku, 2013). Ten years
after its establishment, the questions are; has the directive been adhered
to, by the universities? Art entrepreneurial education as a subject, has it

Infrastructures and Visual Arts Entrepreneurial Development in Tertiary Institutions in Nigeria      131



South-South Journal of Humanities and international Studies                    

been properly established? Do the universities have quality personnel with
the  appropriate  skills  for  arts  entrepreneurial  education?  Do  the
universities  have  adequate  infrastructures  for  the  arts  entrepreneurial
education? These are  some of  the  challenges  this  paper  is  designed to
address.

Theoretical Framework
Two  basic  theoretical  conceptions  were  identified,  Structural
Functionalism  of  Almond  (1965)  and  Social  Activism  Theory  of  John
Dewey (1890-) for the framework of analysis, the paper adopted the later,
Social  Activism Theory  of  John Dewey,  which  is  decompartmentalized
into three sub-groups, namely;

i Learning is individual growth that comes about through social
experiences

ii Growth  is  fostered  through  hands-on  activities  connected  to
real–world issues and problems.

iii School curriculum should arise from students interests and be
taught  as  integrated  topics,  rather  than  as  isolated  skills
(Roblyer, 2016).

With respect to the structural functionalism, Nwekeaku posits that, “the
universities  perform  the  functions  of  education,  orientation  and
socialization  of  the  citizens  in  the  society”,  beyond  this  function,  the
universities should understand the underlying psychological facts, which
aids the identification of appropriate instructional strategies as stated in
the three stages of social activism theory. 

Concept of Entrepreneurship
There  are  varieties  of  explanations  postulated  by  practitioners  and
scholars in order to elucidate the term. Hence, no definition is generally
accepted,  however,  each practitioner and scholar define the term in the
context of their experiences and specialization. Stevenson (1983) therefore
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states that, entrepreneurship is the conscious pursuit of the opportunities,
whether  there  is  or  not  resources,  while  Nwekeaku,  defines
entrepreneurship as that source of innovation and change that encourages
improvement, productivity and economic competitiveness.
Ozuitem and Uba (2016) defined entrepreneurship as it relates to business,
saying, it is the process of creating new values, devote necessary time, and
efforts, with accompanying finance, psychic and social risks that produces
financial rewards, personal satisfaction and independence.
Peterside,  Ehirim  and  Agbagwa  (2014)  approached  the  definition  of
entrepreneurship from the etymological point of view. They revealed that,
“entrepreneurship”  is  derived  from  the  French  word  “entreprendre”
which means a person who undertakes innovations, finance and business
acumen in an effort to transform innovation into economic goods. They
clearly illustrated the characteristics of the entrepreneur as one who is will
be able to make a career  out of  nothing,  by taking risks as in finance,
spending  time  on  the  venture,  one  that  is  innovative  and  develops
strategic objectives.
For  the  purpose  of  this  paper,  entrepreneurship  is  defined  as  the
transformation  of  innovative  ideas  into  practical  realities  by  engaging
material  and human resources  to  productive ventures  to  service man’s
needs by undertaking career and financial risks. A simple analysis of the
definition reveal some of the characteristics of entrepreneurship, one who
possesses  innovative  ideas  and  is  willing  to  transform  it  to  realities,
secondly, he/she must engage material and human resources- therefore
management ability of the entrepreneur must play a major role, finally, all
these are taking place in an uncertain ground, meaning he/she is taking
risk.

Visual Arts Entrepreneurship
Max  Weber,  the  famous  political  economist,  illustrates  that,  art  is  the
systematic application of knowledge and skills affecting the desired result
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and application of skills so acquired and tastes developed in production
according to  aesthetic  principle  (Omuaru,  2012).  The definition of  Max
Weber  simply  denotes  the  connection  between  the  visual  arts  and  the
entrepreneurial  principle.  In the final analyses,  it  stresses some frontier
and  aspects  which  relate  entrepreneurship.  First,  it  is  systematic  and
applies  to  knowledge  and  skills,  while  results  are  desired  and  taste
applied to the production sector. 
In line with this, Booth and Hachiya (2004), described visual art as that
practice  and  study  as  a  broad  range  of  forms,  genres,  and  styles  that
concern  traditional  arts  such  as  drawing,  painting,  sculpture,  print-
making,  architecture.  Visual  arts  are potentially communicative,  skillful
and inherently knowledge and investigate images, media and works of art.
From the literary genres, 
From the definitions stated above, there are direct connections between
the  visual  arts  and  entrepreneurship.  Hence,  these  services  find
expression  in  entrepreneurial  development  and  training  in  the
practitioners  of  art.  It  is  for  this  purpose  Fasua  (2006)  defined
entrepreneurship  as  the  willingness  of  one,  and  the  ability  to  seek
investment  opportunities  in  the  place  one lives  to  opportunities  in  the
place one lives  to  establish a  successful  business  based on the existing
opportunity.  Since  entrepreneurship  are  people  who  seek  business
opportunities,  artists  in  Nigeria  have  created  several  opportunities  for
themselves and performed services- however, there are needs for them to
be  further  trained,  especially  from  the  institutional  setting  to  develop
entrepreneurial  tendencies  and value,  in  order  to  devote  the  necessary
time  and  efforts,  also  to  understand  the  accompanying  financial,
psychological  and  social  risk  and also  to  receive  rewards  in  monetary
terms, personal satisfaction, and most importantly be one’s own boss and
independent. 
Therefore,  the  visual  artists  have in  different  perspectives  explored the
theories and principles of entrepreneurship through practice, interaction
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and experiences in many directions and have undertaken entrepreneurial
responsibilities.  To support the entrepreneurship of the visual artists  to
migrate from mere practice of the arts to business, it is therefore advocated
that the following should be observed.

Feasibility Study and Planning for Visual Arts Entrepreneurship:
 Every successful entrepreneur begins with a vision and it entails detailed
information  which  is  directed  with  strong  and  clear  objectives  of  the
business, the types and nature of the business,  limitations and areas of
operation. The feasibility gives birth to research result of the business on
the drawing board,  just  like building plan,  and it  is  of  note,  starting a
business without plan is most often said is planning to fail. Though certain
events are, unpredictable, but planning with vision and use of the result of
your research will overcome a lot of challenges. 

 Sources of Fund for Visual Arts Enterprise
 Fund is one major requirement that will transform business ideas into
reality and expand the existing ones to bigger or a local type to mega type.
Art  business  must,  should  have the  startup  capital;  hence,  the  best
business becomes a dream and remains just that,  a dream that is often
recited to  friends  and family  members.  Nevertheless,  that  is  a  starting
point. The visual artist should understand, introducing a business in the
society  remains  largely  an  idea  or  vision,  except  it  is  financed.  Visual
artists should also know how to source for funds and raising capital, this
may  depend  on  the  nature  and  size  of  business  and  the  form  of
ownership. This is factual in all respects in the business circle, however,
the Fine Artist is peculiar and have an advantage, where other seem to
lack. Art practice from its historical records possess some entrepreneurial
promise. This is not resulting from huge capital at the disposal of the artist
entrepreneur, but the creative ingenuity, which propels him to turn waste
to  wealth.  This  visionary  ability  and  intuitiveness  mature  along  with
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education and training. Here comes the arts institution find themselves in
the picture.

Visual  Arts  Entrepreneurial  Development  and  Implementation  of
Business
Connecting visual arts to Nigerian business climate may sound easy, but
the  hiccups  may  be  understood,  why  Nigerian  artists  are  not  overtly
successful.  It  starts with the foundation of art education in the country
and its acceptance as a study and professional practice. As a matter of fact,
most  Nigerians  do  not  attain  the  knowledge  of  art  as  primary  and
secondary subjects, hence lack knowledge on the subject, aesthetic taste
and aesthetic experience, not to mention, its business opportunities and
art  business  management.  The  issue  of  financing  art  business  is  very
crucial and visual artists need to understand how to raise fund with Small
and Medium Enterprises Investment Equity Scheme for entrepreneurship.
These ideas may come on the pages of newspapers and news lines, but the
need for creating art business in the main stream of the society rest with
the  educational  institutions  that  would  catch  them  young  in  greater
number. 

Visual Arts and Entrepreneurial Education in Higher Institution
Several  researches  have  been  undertaken  to  indicate  literature  that
articulate major issues on entrepreneurial education are concerned with,
that have direct bearing to this paper. Some of which are;
 (1)  the  social  and  economic  roles  of  entrepreneurship  education  for
individuals  and  society,  as  well  as  with  the  institutions  of  higher
education
 (2)  the  systematization  of  entrepreneurship  education  (for  example,
instructional design, the use of multimedia environments, and curriculum
development)
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 (3) preoccupations with the content matter to be taught and how this
content should be delivered (4) consideration of the needs of individual
students in structuring teaching interventions 
(5) provision of infrastructures to facilitate arts entrepreneurial education. 
Artists naturally sacrifice to remain professional and practicing the arts, it
is  obvious  they  need  entrepreneurial  concepts  and  skills  to  aid  their
practice;  it  is  also obvious that  many artists  simply do not understand
entrepreneurship,  its  concepts,  theory  and  practice,  believing
entrepreneurial action is antithetical to art practice. To therefore build a
foundation for the artist from the basics and change existing perception
and  stereotype,  arts  institutional  training  is  needed,  where,
entrepreneurship can empower artists to fulfill their passion and purpose
for  self-realization  and  societal  development.  Therefore,  bringing  arts’
entrepreneurship  education  through the  universities  to  the  community
would support  government’s  responsibilities  and limited infrastructural
provisions which is important to the economic development. As part of
government’s  new  strategy  for  job  creation,  arts  entrepreneurship
education  holds  a  new  and  potent  promise  for  vibrant  and  integral
component in a community support system; what the American referred
to  “incubators,  innovation  centres,  technology  transfer  offices,  science
parks, and venture capital operations”, responsible in making the objective
a reality. 

Visual  Arts  Infrastructures  and  Challenges  of  Entrepreneurial
Education  
 Every institution can only function effectively when it is well furnished
with appropriate tools and materials to perform and achieve its objectives.
This is true to academic practice, teaching, research and development as
vital  part  of  its  legitimate  responsibility.  From the  forgoing  pages,  the
importance  of  arts  entrepreneurship  cannot  be  overemphasized,
nevertheless,  its  improvement  and  growth  can  be  experienced  when
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further training of artist in the process of being schooled. However, the
present standpoint of the university system as regards arts entrepreneurial
education is bedeviled with challenges. Nonetheless, the present scenario
is suggestive of visionary failure;  perhaps the policy formulated for the
NUC mandate and the directive given to the universities might have lost
sight  of  these  important  component  of  the  programme,  hence  the
infrastructural challenges. 

 Infrastructure is the basic underlying facilities, services and installations
in an organization, community, country and society to function effectively. 

Infrastructure is  defined by Wikipedia as the fundamental facilities and
systems  which  serves  a  country,  city,  and  organizations, especially,
including  those  that  service  and facilitate  all  that  are  necessary  for  its
economic and social development.  Therefore, for every establishment to
function effectively, infrastructure is needed, as a development component
of public and private physical improvements, also noted as developmental
indices.  In another dimension, infrastructure is defined as that physical
components  of  interrelated  systems  which  provides  certain  essential
commodities  and  services  which  are  essential  to  the  enablement,
sustenance, or designed to enhance societal living conditions. Some of the
popular  infrastructures  are  as  follows;  electricity,  roads,  bridges,  water
supply and telecommunication.  

Two major forms of infrastructures are identified, namely, Hard and Soft
infrastructures. Hard infrastructures are those essential physical networks
that are designed to function effectively in any organization, community
and the general society, some of which are roads, bridges, railways and
telecommunication,  etc.  Soft  infrastructures  are the institutional  set-ups
that maintain certain services that  provide comfort and wellness to the
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people.  They  include  educational  programmes,  parks,  recreational
facilities, law enforcement agencies and emergency services.   

It  is  necessary  at  this  juncture  to  postulate  a  working  definition  of
infrastructure  for  this  paper;  therefore,  arts  entrepreneurial  education
infrastructures  are those  basic  underlying  facilities,  services  and
installations in any art  and arts  entrepreneurial  training institutions,  of
community, or society that provide enabling environment and condition
to perform its functions effectively to achieve its objectives. The key words
therefore  are,  facilities,  services  and  installations.  These  are  key
infrastructures that are expected to function effectively in the system; they
include  hard  and  soft  infrastructure;  physical  amenities  that  facilitate
effective  functioning  of  the  university  system,  such  as  road,  electricity,
buildings  and  telecommunication.  The  soft  infrastructures  are  those
facilities that have direct bearing on the system and facilitate teaching and
learning, these include, adequate and qualified manpower, functional and
conducive  learning  environment,  equipped  studios,  art  galleries,
instructional  systems (hard and soft  wares),  internet  facilities,  libraries,
machinery installations  for  the production of  goods and services,  tools
and materials. 

Infrastructural Challenges of Visual arts Entrepreneurial Education in
Nigerian Universities

Ten years after the directive of the federal government to NUC and the
introduction  of  entrepreneurial  education,  no  viable  structural
development  on  infrastructures  for  the  teaching  and  learning  of
entrepreneurship  in  the  tertiary  institutions  with  respect  to  the  new
programmes. Furthermore, the introduction of the new programme has
negatively  affected  the  performance  and  adequacy  of  limited
infrastructures in the institutions (Nwekeaku, 2006).   Nwekeaku’s study
further revealed that, the introduction of the programme has created more
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challenges,  which  include  lack  of  sufficient  and  skilled  workers,  hasty
preparation,  poor  state  of  infrastructures,  faulty  foundation  and
inadequate or outright lack of funds. 

Noting the narratives of scholars on the importance of entrepreneurship
education to the individual,  the community and the Nigerian economy
(Akinyemi, 1987, Stahli, 1992 and Okojie, 2009), it shows government did
not exhibit sincere commitment to the programme, neither supervise its
establishment, continuity and quality control.  

From this background and the specificity of the objectives of the study,
this  paper  observes  the  followings  on  visual  arts  infrastructures  and
entrepreneurial  education  in  the  universities;  lack  of  adequate  and
qualified  manpower,  confused  instructional  methods  for  teaching  arts
entrepreneurial  education,  lack  of  functional  and  conducive  learning
environment,  lack  of  equipped  studios,  lack  of  art  galleries,  lack  and
expensive  instructional  systems  (hard  and  soft  wares),  poor  and
inadequate  internet  facilities,  lack  and  poorly  equipped  libraries,  non-
availability  of  machinery  installations  for  the  production  of  goods and
services and lack of tools and materials for studio practice. 

Lack of adequate and qualified manpower: One of the major challenges
in  the  system  is  lack  of  adequate  and  qualified  manpower.  In  many
institutions,  the  teaching  and  coaching  of  students  on  arts
entrepreneurship  remain  the  same;  presently,  owing  to  the  economic
crisis, most federal and state universities have not employed new academic
staffers  for  this  purpose,  neither  facilitate  inter-university  transfer  with
respect  to  adjunct  staffing  and  sabbatical  leave.  Hence,  the  dominant
teaching experience is wielded from trial by error and improvisation. 

Confused  instructional  methods  for  teaching  arts  entrepreneurial
education: As a result of lack of trained personnel to teach entrepreneurial
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education, no acceptable method is adopted.  Enemuo (2012) enumerated
some  principles  and  theories  he  claimed  are  appropriate  for  teaching
entrepreneurial  education,  these  include;  programmed learning,  on the
job learning and role playing.  

Lack  of  functional  learning  environment:  Though  learning  and
instruction  can  take  place  in  varieties  of  environment,  however,
constructive learning that impact on a person for positive change must be
planned and systematically presented. Hence, any physical environment
where learning will take place must be designed and developed for that
purpose,  with the attendant facilities.  This  calls  for  change in order to
meet needed objectives. 

Other challenges in the system that affect teaching and learning visual art
entrepreneurship are;  lack of  equipped studios and art  galleries, scarce
and  expensive  instructional  systems  (hard  and  soft  wares),  poor  and
inadequate  internet  facilities,  lack  and  poorly  equipped  libraries,  non-
availability of machineries and installations for the production of goods
and services and, finally, lack of tools and materials for studio practice. 

Prospects of Visual Arts Entrepreneurship Education
Several  scholarly  studies  as  regards  entrepreneurship  have  shown that
most of the developing countries faced the problems of unemployment as
a  result  of  individuals  dependence  on  government.  The  prospects  of
entrepreneurship  included  independence,  growth  and  satisfaction,
increase  of  income,  boosting  of  the  economy  through  revenue,
enhancement of national development through local manufacturing and
reduction of importation. The findings of the study of Kara and Benzing
(2007)  support  this  view  and  added  that:  “micro  and  small-scale
enterprises  are leading forces  in  the  development of  African countries.
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They are  essential  for  economic growth in  many developing countries.
They added that entrepreneurship create independence, satisfaction and
growth economically”. Therefore, when people are properly educated and
specifically trained, they will make informed choices.

Improved Government Participation 
The government has come to the realization that encouraging vocational
skill acquisition for entrepreneurial through education and development
is another means of sustainable development to eradicate poverty in the
society.  This  is  a new line of  thinking and action;  belief  and effort  has
shown  by  government,  participation  and  intervention  through  the
establishment of various agencies to develop entrepreneurial skills in the
nooks  and cranny  of  the  country,  including  entrepreneurial  education.
Such intervention agencies include National Directorate of Employment
(NDE), Small and Medium Enterprises Development Agency of Nigeria
(SMEDAN),  Small  and  Medium  Industries  Equity  Investment  Scheme
(SMIEIS)  and development Finance Institutions  (DFIS)  (Omuaru,  2017).
These  agencies  were  designed  assist  to  remove  some  impediments  on
would be entrepreneurs, including trainees and expand the opportunities
available  for  them  to  provide  information  and  needed  training  in  the
institutions,  which  could  foster  knowledge  on  entrepreneurial
development and learning.
Recommendations

1 The arts entrepreneurship education should not be limited to the
universities  in  Nigeria.  It  should  be  incorporated  into  general
studies  courses  across  the  levels  of  undergraduate  degree
programmes. 

2  There  is  need  for  ministry  of  education  in  collaboration  with
association of Visual Arts  Teachers to mount regular conferences
and workshops for Visual Arts teachers in the country to improve
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their  knowledge  and  skills  on  arts  entrepreneurial  practice  and
teaching.

      3  Society of Nigerian Artists should make efforts to popularize the
study of Visual Arts and         pressurize the National Assembly
to pass the Society of Nigeria Artists bill. 

4. Sufficient  and qualified  art  professionals  should  be  employed to
teach arts  entrepreneurial  courses,  or regular lecturers should be
retrained.  This  will  help  to  reduce  workloads  and  ensure
concentration in their various areas of specialization. 

Conclusion  
Visual Artists are innovative and practice their art with passion. They are
confident  people  and  undertake  several  production  jobs,  such  as
designing,  printing, sculpting and painting.  These are ideas in a visual
language.  Based  on  the  principles  of  entrepreneurship,  visual  artists
through training are entrepreneurs, hence, the university system should
take this challenge to create academic strategies to stream the arts students
through the theories of business and Small and Medium Entrepreneurial
Scheme. 
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