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Abstract 

This paper was a descriptive survey which adopted ex-post factor design to 

investigate organizational conflict and conflict resolution strategies in Secondary 

Schools in Abia State. The study covered the three educational zones in Abia State. 

The study more specifically sought to find out whether organizational conflict 

between principal and teachers affects curriculum and instruction, management 

of physical facilities and classroom management. Simple random sampling 

technique was used select 190 principals and 1626 teachers which constituted the 

sample size. Questionnaire was used for data collection from the respondents. 

Data collected were analysed using mean rating to answer the research questions. 

The result revealed that organizational conflict between principals and teachers 

affects administrative effectiveness of schools. Based on the findings, it was 

recommended among other things that the Government of Abia State should 

regularly empower the education board to organize workshops, seminars and 

conferences for principals and teachers to enlighten them on issues, problems and 

trends in secondary education administration and management. 

 

Introduction 

In some organizations, conflict arises as a result of disagreement on who should do what. 

Conflict is operationally defined as a struggle over values and claim to status, power and 

resources in which the aims of the opponents are to neutralize, injure or eliminate their 

rivals. William (2009:16) refers to conflict as an overt behavior that results from a process 

in which members of organization perceives that their goals are incompatible with the 

goals of other members. 

 

In some educational institutions for example, it may not be quite clear who is responsible 

for including or removing certain courses from the time table – dean of studies, the 

registrar, the head of departments, the principal or his deputy. 

 

Conflict is an integral part of human life. It is generally experienced as human beings find 

their interests clashing with other groups of people. It is a state of disagreement between 

two or more people, groups of people or countries. Conflict resolution seeks to find a 
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satisfactory end to the dispute or conflict. Conflicts according to Oniga Otite (2012) are 

products of divergent interests, goals and aspirations within a defined social divergent 

interest, goals and aspirations within a defined social and physical environment. 

 

A conflict has the potentials to accelerate or retard the progress and development of a 

community. Conflicts are inherent in all kinds of social, economic or political settings and 

in business and educational management. It is characterized by ethnic, religious and other 

forms of pluralism. Sandole (2013) said that a conflict is a dynamic phenomenon, which 

consists of five stages – initiation, escalation, controlled, maintenance, abatement and 

termination/resolution. In this process, peace is the ultimate target or result of conflict, or 

even violence. Thus, the aim of an individual or group in a conflict may not necessarily be 

conflict through negotiated settlement.    

 

Concept of Conflict  

According to Adepoju (2013) a hostile environment will result in low productivity, 

inefficiency, under – utilization and hostility. He also opined that where suspicions, 

aggressions, insecurity and restrictions arise. Such environment is also characterized by 

tension and apprehension. Where these entire variables exist, productivity tends to be low 

or event eliminated. He therefore stressed the need to minimize the rate at which conflict 

and aggressive behavior occurs. 

 

Forsyth (2011)   in his work opined that the origin of conflict is from a Latin word called 

conflitus meaning “striking together with force.” Conflicts exist in different forms 

according to the value placed on issues Conflict is seen as a struggle over values and claims 

to scares status, power and resources where the other party will want to eliminate their 

rivals using any possible means.  

 

Conflicts are the expression of disagreement over something important to both (or all) 

parties in a dispute. The first important thing to grasp is that it is entirely dependent on 

the people involved. It depends on their having a particular point of view, which may or 

may not have independent facts and evidence to support it, and on how they behave when 

they encounter an opposing point of view.   

 

Wilmot and Hocker (2011) described conflict as a felt struggle between two or more 

independent individuals over perceived incompatible differences in beliefs, values and 

goals or differences in desires for esteem, control and connectedness. Conflict occurs when 

people are nested by some sort of social cords. It does not occur in isolation, people must 

be relating or be depending on one another. Conflict can be defined in terms of good or 
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bad outcome. When the outcome of a conflict scenario is positive, it is defined as a 

functional or constructive conflict. Conflicts that end up in negative outcomes are regarded 

as dysfunctional conflicts. Hoelscher and Robert (2012) view conflict as the underlying 

power that stimulates innovation.    

 

Concept of Conflict Resolution  

Conflict resolution, otherwise known as reconciliation, is conceptualized as the methods 

and process involved in facilitating the peaceful ending of conflict and retribution. Often 

committed group members attempt to resolve group conflicts by actively communicating 

information about their confliciting motives or ideologies to the rest of the group – 

(intentions, reasons for holding certain beliefs) and by engaging in collective negotiation. 

Dimensions of resolution typically parallel the dimensions of conflict in the way the 

conflict is processed (Ukeje, 2012). 

 

Cognitive resolution is the way disputants understand and view the conflict, with beliefs 

and perspectives and understandings and attitudes. Emotional resolution is the way 

disputants feel about a conflict – the emotional energy.  Behavioural resolution is how one 

thinks the disputant’s act- their behavior. Ultimately, a wide range of methods and 

procedures for addressing conflict exist, including, but not limited to, negotiation, 

mediation, diplomacy and creative peace building (Wilmot and Hocker, 2011).  

 

The term conflict resolution may also be used interchangeably with dispute resolution, 

where arbitration and litigation processes are critically involved. Furthermore, the concept 

of conflict resolution can be thought to encompass the use of nonviolent resistance 

measures by conflicting parties in an attempt to promote effective resolution. Conflict 

resolution as an academic filed is relatively new.     

 

Otite (2009) noted that, it is a situation with the potential for developing constructive 

dialogue, cultures and trading and rebalancing of interests, in the process of changing the 

nature and intensity of conflict. Civic education as part of the important tool conflict 

resolution since the family remains very important in the quest for bringing education to 

every Nigeria. Civic education emphasizes peace and conflict resolution, environmental 

education and health issues. 

 

Organizational Conflict. 

Accomplishment of organizational goals and objectives are often hampered by frequent 

animosity, bickering and fighting which are many times rooted in suspicion, distrust, and 

ignorance and/or confused goals.  
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In the words of Anderson (2014) in a social system are individuals, each with his 

personality and need disposition. When the occupant of a position does not behave 

according to role expectation, there will be conflict Inbar (2017) observed that 

organizational conflicts arise from conflicting expectancies associated with a job. 

Organizational conflict also occurs when there is a gap between what the individual office 

holder does and what the society or organization expects from him.  

 

Ukeje (2012) posited that organizational conflict arises from basic incompatibilities in the 

needs structure of the individual in the organization. To Ogedele (2011) organizational 

conflict emerges in an establishment whenever an individual, group, party perceives that 

his goals are not being met.  

 

When two or more people who work together in an organization are not in good terms 

especially in matters that relate directly and indirectly to their work schedule, there is 

conflict.   

 

Types of Conflict 

Conflicts can be analyzed from the perspective of individuals and organizations. These are 

four major types of conflict found in organizations – intra individual (within the 

individual), inter personal (between individuals), intra group (within group). 

 

Areas of Organisational Conflicts in School Administration 

(i) Student Personnel Management7 

Students personnel management according to Onyeiwu (2008:109) is all the processes, 

principles and policies adopted by an institution to ensure that student/personnel 

welfarism is accorded optimum attention to ensure the maximization of the student’s 

organizational productivity. 

 

According to Adetola (2001:36) the position of students in the educational process is 

evidently core, which has understandably propelled some scholars to assert that without 

students, there would be no schools. The school administrator has the responsibility to 

provide adequate student services that supplement teaching and learning. 

 

School management has to devise a means of involvement of students in formation of 

policies and rules that affect them, appointing them to effect laws and order at any time of 

the school sessions. 
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(ii) Curriculum and Instruction 

In the words of Tanner and Tanner (2005:45) Curriculum is the planned and guided 

learning experiences and intended learning outcomes, formulated through the systematic 

reconstruction of knowledge and experiences under the auspices of the school for the 

learner’s continuous and willful growth in personal social competences. 

 

Through curriculum and instruction, the school offers the individual opportunities to 

acquire the necessary skills and competences with which to play his role in the society. 

 

Teaching and learning behavior have made great impact on the way learning occurs: 

instructional methods and techniques that are more effective and rewarding are being 

discovered. To respond to the problem of unemployment, a new curriculum and 

instruction must evolve. 

(iii) Management of physical facilities. 

School facilities constitute the major components of both direct and indirect elements in 

the environment of learning. According to Famwang (2009:63) the physical facilities of the 

school is one of the major determining factors in the attainment of its objectives. 

 

Several studies have shown that a close relationship exists between the physical 

environment and academic performance of students. Norangwu (2008) posits that the 

quality of education that children receive bears direct relevance to the availability of 

physical facilities and over all atmosphere in which learning takes place. 

 

School facilities are the materials resources provided for staff and students to optimize 

their productivity in the teaching and learning process. The responsibility of management 

of facilities requires collective efforts. Facility audit provides information on the status of 

school facilities. 

 

(iv) School community relations 

The school according to Emenalo (2008) is a formal and complex organization established 

within a community to perform certain social functions. A school requires the co-operate 

support and assistance of the community where it situates to function effectively, hence, 

the need for school community relation. 

 

It is imperative for the community and the school to work together more cordially to 

ensure that school provides individual the form of education that would make individual 

succeed in life and makes positive and functional contribution to society. 
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(v) Classroom management 

Ojebi (2001:7) posits that classroom management simply means the planning, organizing, 

directing and controlling resources to achieve the goal of teaching and learning. Classroom 

management arises at maintaining as much as possible a positive, productive learning 

environment for every member of the class. 

 

The class teacher who has the duty of classroom management must set goals and decides 

hour such goals are to be achieved. He plans activities whose implementation will lead to 

the achievement of the goals. 

 

Controlling is another virtual activity which when properly done enables the teacher to 

achieve good classroom management. According to Ozuzu (2007) the teacher tries to 

control the development behavior of learners, helping them cut down excesses.  

 

Organizational Conflict Resolution Strategies in School Administration  

Fish (1990:33) says that educational manager should continue to look for ways by which 

conflicts can be effectively managed in the school organization for peaceful coexistence. 

Administration, in the words of Ozigi (2007:46) has to do with getting things done with 

accomplishment of defined objectives. 

 

Commenting on the role of conflict resolution strategies, Ezeocha (2005) writes that as an 

administrator, the principal must be able to mountain good human relations with all those 

whom he is dealing with. It is part of the administrative role of the principal to see that all 

the members of staff working in his institution are properly assigned to specific duties. 

 

Imbar (2001:63) suggests various ways of preventing and resolving conflicts in our schools: 

a. Frequent rotation or transfer of the principal and other staff to encourage 

understanding and a pathy for other problems. 

b. Stimulate high interaction and frequent communication between the various sections. 

Reward should be on the basis of general help which various departments give to one 

another 

c. Various sections or groups in the school should not be put in the position of competing 

for some reward or resources. Emphasis should instead be placed on school 

effectiveness. 

d. Inventing and negotiating situation which will bring the conflict groups together in 

interaction and creates a situation in which representative of each conflicting group 

can help the other appreciate the difference and correct many notions. Boulding (2012) 

is of the opinion that the objective of conflict management or resolution is to see that 
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conflict remains on the constructive conflict not destructive one. Fish (1990) puts 

forward a number of suggestions to assists in conflict resolution among which are 

functional team work and dialogue which involves collective barging, meditating, 

conciliation and arbitration. 

 

Methodology 

This section of the paper discusses the procedure adopted in data collection and it is 

organized along the following sub-headings: the design of the study, population of the 

study sample size and sampling technique, instrumentation and method of data analysis. 

 

Design of the study 

The design of the study is a descriptive survey research which was carried out ex-post 

facto because the events had already taken place and the researcher has no control over 

the independent variable. The area of study is Abia state. It covers the three education 

zones of the state namely; Abia, Ohafia and Umuahia 

 

Population of the study 

The population of the study comprises 2902 respondents made up all the 192 duty 

principals in the 192 public secondary schools in Abia state and 2,710 teachers during the 

2018/2019 academic session. 

 

Sample size and sampling technique 

A sample was conducted on population of principals, Instead, the entire 190 principals 

were involved in the study because of the smallness of population size while sixty percent 

of teachers was also selected from the population of 2,-902 from the three zones through 

the process of simple random sampling. 

 

Instrumentation 

The instrument used for the study was a researcher developed questionnaire, titled 

“Principal Teacher Organizational conflict and administrative effectiveness and 

questionnaire (PTOCAEQ) which was developed through extensive literature review in 

the relevant areas as well as interviews and discussions with knowledgably persons. It was 

designed to elicit principals and teachers opinions on organizational conflict and 

administrative effectiveness of secondary schools.  
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Discussion of Findings 

This paper explored area of organizational conflict and conflict resolution strategies in 

secondary school administration in Abia state. The discussion was made according to the 

research questions posed and hypothesis formulated. 

 

Organisational Conflict between Principals and Teachers. 

This research question states, to what extent does organizational conflict exist between 

duty principals and teachers in the secondary schools in Abia State. The result of the data 

analyzed based on the questionnaire showed that organizational conflict between duty 

principals and teachers hindered effective student – personnel management in the 

secondary schools in Abia State. Since the decision range showed that the mean of 2.5 and 

above is positive and below 2.5 is negative, it means that in the opinion of both the duty 

principals and the teachers, Principal Teachers’ Organizational conflict effects effective 

student –personal management. 

 

The negative item indicates that the teachers disagreed with the statement that students 

are consulted on issues that affect their welfare; hence there is friction and mutual 

suspicion in the school. 

  

The result further indicates that principals,-teachers organizational conflict affects 

administrative effectiveness of schools in curriculum and instruction. 

 

Unresolved and lingering conflicts between principals and teachers sends wrong signals 

to the community about the school purposes, programmes and plans for the improvement 

of the school. 

 

Conflict resolution strategies in the secondary schools. 

Teachers and principals can practically use non-violent methods of settling quarrels in 

class or out of class by bringing the persons in the conflicts to dialogue. Discussion on some 

sensitive issues in school can help teachers to understand what is going on. Discussion can 

be in groups so that every teacher may be involved in bringing out their own ideas in the 

group 

 

Observation technique also was found to be another effective method that conflict can be 

resolved between principals and teachers. 

 

Mediation is another area of conflict resolution. The principals and teachers in the course 

of carrying out their duties in this area interact on the basis of schools hierarchical 
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structure. This interactive process according to William (2003) engenders 

misunderstanding, struggle and clashes of feeling which culminate in conflict. The 

possible explanation indicates that the consequent conflicts are as a result of the fact that 

principals and teachers usually have different motives and interests, all of which cannot 

be met by the school. The findings are in agreement with the view of Melum (2016) that in 

this kind of conflict situation, there should be a mediation mechanism that can weld into 

the crisis and restore normalcy.  

 

Conclusion/Recommendations 

In conclusion, the researcher want to state that if conflict is seen as part of human existence, 

it implies that school administration equally consists of conflict generated elements. So the 

success of school administration or principal- teacher relations in a global perception 

cannot be separated from series of conflict situations that pave ways to progress and 

development of the school system. 

 

This philosophy has so permeated the system in such a way that every conflict should be 

able to strengthen it for a better future. With this in mind, the above suggested approaches 

will resolve whatever conflicts that must have existed among the principals and teachers. 

It is often said that conflict is not solved on the round table but in the mind. Hence every 

principal should willingly shift grounds by way of compromise and should withdraw 

from any perceived conflict in order to move the education system forward. This should 

not be seen as a mark of cowardice but a reflection of patriotic and burning zeal for the 

nation which will enable our educational organization to thrive. 

 

Reference 

William E.A. (2003) Administering school in Nigeria: Problems and prospects. Ibadan: 

Hernemann Education Books. 

Melvin B. C (2016) strategies in Modern Administration. New York: Tyndale 

William Okoro (2009) conflict Resolution Among the Arms of Government. Enugu: Fourth 

Dimension. 

Onyeiwu, C. L (2008) Principal. Teacher Conflict in Secondary School Administration in 

Imo State Unpublished PhD dissertation.  

Adetola Badejo (2002) Teacher- Students relations in Schools in Akere Ekiti Akure: Oyetola 

press. 

Tanner D. F and Thinner, M. O (2005) A Systematic Approach to Educational 

Administration. New York: John Willey. 

Fmwang, W. V (2009). Instructional materials, Usage and Resources Management. 

Nigerian Journal of Social Science I, (1) and (2), Sosan Press. 



South-South Journal of Humanities and international Studies                      Vol.4 No. 2 June, 2021 
 

Areas of Organisational Conflicts and Conflict Resolution Strategies in Secondary School Administration… 204 

Nwangwu A. O (2008) conflict in Schools and Academic performance of Students.  Jottrac 

Journal of Arts and Social Science 001.2 no4 

Emenal F. C (2008) the School and the community Owerri: Chinas Hop Publishers 

Ojebi A. A (2001) A Guide to School Management Ibadan: Voluta Educational Resources 

Ukeje, B.O (2012) modern approach in school Administration. Enugu: fourth dimensions.  

Ojedele D.O. (2011) Handling conflicts in schools and colleges. Lagos: Bajo Press 

Anderson W.C. (2014) Accomplishing organizational Goals: themes and issues. New York 

Princeton House   

In bar A. (2017) perceive authority and responsibility of elementary school principles. 

Illinsis: Macmillan  

Otite Onuigu (2009) sociological approval to conflict Resolution in Nigeria. London: Klass 

Publishers. 

Sandole Mayo (2013) Managing conflict in industrial organization. Ibadan: CYFO  

Adepoju A.B. (2013) Organizational stress studies in Role conflict and ambiguity Newyork: 

John Willey.  

Forstyth M.O (2011) organization behaviour. New York: McGraw. Hill  

 


