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Abstract 
The work examines satire and socio-political realities, themes and characterization 

in Paul Ugbede’s Our Son, the Minister towards ridiculing social vices in the 

society. Across the ages, satire has been used as a tool to criticize the socio-political 

inadequacies that hinder social cohesion in the society. The work analyses the use 

of satire in ridiculing human and social follies in the society. To achieve this 

therefore, the work employs the literary, sociological and analytical 

methodologies as instruments of discourse. In like manner, the work sources its 

data from primary and secondary collections. While the primary data is sourced 

from the play text under investigation, the secondary sources constitute published 

materials such as textbooks, magazines, bible, newspapers and internet materials 

amongst others. The work reviewed that playwright should be encouraged to 

explore the path of satire in their works through the use of theme and 

characterization as parameters in highlighting and criticizing the social vices in the 

society. 

 

Keywords: Drama, Satire, Socio-political, Reality, Thematic Analysis and 
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Introduction 

There is no gainsaying the fact that human existence is associated with several social 

problems such as ethnicity, political instability, poverty and corruption amongst others 

that deter national development and co-existence in Nigeria in particular and the society 

at large. No doubt, these issues have elicited the attention of playwrights/dramatists into 
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action. Through the dramatic approach, the playwright questions the excesses in the 

society. Explaining the concept of drama, Okoh (2007) avers that “from the Greek word 

drama; simply means action. It is an imitative action in the sense that it is a re-enactment 

of human actions” (p. 21). Similarly, Brockett (as cited in Krama, 2006, p. 2) describes 

drama as “a representation of man in action”. From the above statement, it becomes 

obvious that actions and inactions of man constitute the social follies that lure the 

playwright into action.  

 

It is on the above premise that Akanmode (2016) contends that: 

 

It is clime and time which often impose compelling artistic tasks. We may 

say that in the 21st century Nigeria, there is enough discontent in the polity 

or affairs of the nation that is more engaging for the artist (p.153). 

 

The inherent social disorder and its attendant vices will always provoke the dramatist into 

using satirical methodologies to seek for redress. In the opinion of Ogonna (2015) “since it 

is an imitation of life, satiric drama therefore is drama that ridicules or abuses for the sake 

of remedying them” (p. 3). According to M.H. Abrams, (2005) satire can be described as 

“the literary art of diminishing or derogating a subject by making it ridiculous and evoking 

toward it attitudes of amusement, contempt, scorn, or indignation” (167). Also, Chinedu 

(1982) asserts that” satire is a piece of writing in which one aspect or the other of societal 

ills is subjected to ridicule and laughter” (p.8). 

 

It is a statement of fact that satiric works are deliberate attacks on human follies. This is 

because they are motivated by the identification of aberrations to societal norms on the 

part of the satirist. This, therefore, provokes a righteous indignation in the satirist who 

engages satire in his or her work. In Our son, the Minister, Paul Ugbede satirizes the socio-

political realities such as bad leadership, ethnicity, poverty, corruption and religious crises 

amongst other “socio diseases’ that negate socio-economic advancement of the country. 

Worried about the socio-political maladies in the society, Ohia (2020) reveals that: 

 

In Nigeria, the enormous corrupt practices found in almost every strata of 

the society call for concern. From the Executive, Judiciary and to the 

Legislative amongst others, political corruption is institutionalized in 

Nigeria. This, to a great extent, has contributed to systemic failure. (p. 36). 

 

Corrupt practices in Nigeria have become malignant in the sense that almost everybody 

and institution is soaked in the endemic. “These situations have been adequately captured 
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in most satirical plays written by Nigerian playwrights” (Ohia, 2020, p. 36). Having stated 

the above, it becomes imparative to mention that the focus of this work is to critically 

evaluate and analyse the use of satire in Paul Ugbede’s Our Son, the Minister in criticising 

the socio-political disturbances in the play in particular and the society at large towards 

seeking for redress. 

 

Synopsis of the Play--Our Son, the Minister 

Set in the Niger Delta Region of Nigeria, the play x-rays the moral ineptitude and official 

corruption associated with the appointment of persons into public positions in Nigerian 

polity. The play satirises the endemic corrupt practices and its attendant socio-political 

realities that negate the growth of the society in general. This is evident in the appointment 

of Makoji – the Medical Director of Hope Trust Hospital as a Minister in the Federal 

Parliament. Upon the announcement of his appointment, Makoji is surrounded with 

friends, well-wishers and relatives whose interests are to lure him into looting public 

treasury at the detriment of the masses. 

 

As Makoji declines the appointment, he is labeled and called a mad man and thus is 

arrested from gaining access to the public. This is because, according to them, no sane man 

will reject a ministerial appointment. It is on this note that Abutu says “Doga open your 

eyes. I have seen this before. This is a pure case of madness” (Our Son, the Minister, p. 63). 

Realising the greedy attitude of his people, Makoji says “We have become lost to the 

madness of our greed. To be insane is sane and to be sane is insane! (Our Son, the Minister, 

p. 134). In the end, Makoji agrees to accept the ministerial appointment as a way of 

contributing his quota to enhance the positive change that would better the society as he 

says “this is what I bring to you – change. Change that will make our nation better, change 

that will make us strong” (Our Son, the Minister, p. 140).  

 

Satire and Socio-political Realities in Our Son, the Minister: 

 Satire is not a respecter of anybody, situation or circumstance. Its main objective is to seek 

for correction and social change in society through the instrument of ridicule. It is on the 

foregoing that playwrights use satire as a means of checkmating the excesses in society. 

Our Son, the Minister exposes a plethora of social problems in society such as greed, 

ethnicity, hypocrisy and mediocrity amongst others. The play is a parody of Nigerian 

ministerial appointments and other important public offices. In Nigerian context, holding 

key public positions is indeed an avenue to amass wealth for the public servant, his 

immediate family, friends and well-wishers. The issues of selfless service and good 

governance have become an issue for debate in Nigeria. This is because some politicians 

are not after sacrificing their time to serving the people that elected them into office; rather 
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what they are after is how to embezzle public funds at the detriment of the masses. Again, 

those who sponsor them pressurize them to award bogus contracts to them. Sometimes, 

they influence the public office holders to loot the public treasury. This singular situation 

contributes to retrogression in national development. It is on the foregoing that the play 

satirizes the bad attitudes of some family members, well-wishers, friends and other 

loyalists that surround an individual when he/she holds sensitive public positions such as 

a ministerial office. Instead of providing useful advice to such a person on how to serve 

the public selflessly, their stock-in-trade is assisting their relatives to loot public funds. 

 

In the play, Makoji is nominated as the minister in the Federal Republic of Nigeria. As a 

medical doctor, his interest is to bring his wealth of experience to bear when he assumes 

office as a minister. Upon his nomination as a minister, Makoji is surrounded by friends, 

family members, relatives and other well-wishers whose interest is self-aggrandizement. 

The dialogue between Uncle and Makoji reveals the selfish nature of the people that claim 

they are close allies to Makoji thus: 

 

Can you all listen to me for once? God! This is too much for family. I 

thought this nomination was going to bring a change ... a unity ... and my 

family was going to come together and support me in this big task, but I 

look at you and I see wolves ... fighting over nothing! (Our Son, the 

Minister, p. 55). 

 

The above statement forms the nucleus of satire in the play. The family members and other 

relatives of Makoji do not have a common front in advancing his cause; rather they outwit 

each other for personal interests. Again, the satirical manifestation in the play is revealed 

in the dialogue between Makoji and Imaji thus:  

 

MAKOJI:  Can’t you see that as long as I have such distractions around 

me, I won’t be able to perform my national duties as a minister? 

 

IMAJI:  Open your eyes man. Who says you are a minister because of this 

country? Mr. Patriotic, you are a minister because of such 

distraction! When your community clamoured for your 

nomination it was for you to work for them. (Our Son, the Minister 

pp. 17-18). 

 

The playwright’s intention is to ridicule the attitude of some persons who do not believe 

in patriotism rather they exhibit self centred attitude to national issues, such as good 
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governance and leadership. In the society today, characters like Imaji surround their 

friends and relatives who are in power and consequently advise them on how to loot the 

state treasury. The Satirical attack in this situation is targeted at how to make such persons 

to have a rethink on their dubious behaviours in the society. 

 

Corruption is not only considered to be endemic but a behaviour and action that negates 

peaceful coexistence in the society. It is an evil to be tackled headlong. The play- Our Son, 

the Minister is a parody of the Nigerian State that is characterized by monumental corrupt 

practices. The law enforcement Officers (Police), the Evangelist Gagas- gagas, the 

Psychiatrist Doctor and the Juju Priest amongst other characters in the play exhibit the 

characteristics of corrupt society. In today Nigeria, the Police force is seen to have 

compromised standards of operation and ethics. It seems they are no long serious with 

their job; since they can easily be bribed. In a circumstance where the Police should carry 

on with the investigation of crime without interference, they allow people to dictate for 

them what to do. In the play, the Police Officers came into the room and saw Makoji being 

tied up and could not rescue him by untying him immediately; instead they show 

ineffectiveness in their duties by asking unnecessary questions. The Satirical barbs in the 

play are deliberate ridicule on the Nigerian Police for not being proactive in the discharge 

of their duties. 

 

Again, the satirical manifestation in the play captures the pervading mediocrity in 

orthodox and traditional medicine practices. Nowadays, unqualified personnel have 

joined the medical profession in a bid to making money from the unsuspected persons in 

the society. This is evident in the character of Psychiatric Doctor who was brought to treat 

Makoji of his supposed madness. Despite the inability of the Doctor to exactly find out 

what led Makoji being tied up, he turns the situation into a comic-drama by asking 

ridiculous questions. He says: 

 

So my young man, how are you? ... Do you feel any pains any where? ... 

Do you face any unusual stress at work. Any bad dream? Any masquerade 

chasing you? Any man chasing you with a cutlass? Unusual sexual urge? 

(Our Son, the Minister, pp. 96-106). 

 

After the examination, the Doctor insists that Makoji be transferred to his clinic for further 

medical examination. He says “there will be examinations upon examination, blood 

checks, psychoanalysis, etc.! And I don’t have my tools here (p.108). Having given this 

information about his inability to treat Makoji at present, Imaji says “But... I thought ... I 

thought your box contains your tools?” The Doctor replies by saying “…[laughs] Lord no! 
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This is not my tools box. This is for my CV” (Our Son, the Minister, p. 108). It is on this note 

that the play satirizes the high level of quacks in medical profession. The playwright laughs 

at the high level of unprofessionalism in the attitude of some medical doctors in the society.  

 

Furthermore, the play criticizes the issue of personal assistant (P.A) that characterized the 

Nigerian parliament and ministerial positions. The appointment of the psychiatric doctor 

as the personal physician to Makoji was done by Imaji without Makoji’s consent. Similarly, 

the Juju priest resumed work as the personal assistant to Makoji; as he was appointed by 

Uncle, Makoji’s foster father. Frankly speaking, the Juju priest does not show competence 

in his profession. He uses American slangs and Nigerian intonation to advance his course 

of action. As he introduces himself to Imaji as the personal physician to Makoji, he says ‘I 

studied Ifaism from Harvard men! ... I was damn good that President Obama wanted me 

as his chief medical officer’. When Imaji asks the Juju priest if he is a graduate or not, he 

retorts “of course! Although I have not collected my certificate” (Our Son, the Minister, p. 

110). The Juju priest represents many unqualified and drop out graduates that have 

ventured into medical practice without being armed with recognized medical certificates 

to practice medicine. Most of these quacks have wreaked havoc on unsuspected victims in 

the society. This is highly ludicrous and condemnable. Again, satire in the character of Juju 

priest emphasizes the issues of syncretism in many religious worship centres. The obvious 

mixture of religious practices, philosophy or ideas is a case in point. This attitude is shown 

in the character of Juju priest who combines African traditional religion in his studies with 

the touch of orthodox practice. In Nigeria today, some Christians combine their faith with 

traditional religion as it manifests in the play. The point of emphasis is that people should 

endeavour to practice and master a particular religion or field of study to gain expertise, 

instead of being quacks. 

 

Closely related to the above is the issue of charlatanism in religious faith. Evangelist Gaga-

gagas is an example of a religious hypocrite in the play. As part of nominating personal 

assistant to Makoji, Aunty handed a letter of nomination to the Evangelist and invited her 

to Makoji’s house. Like other nominated personal assistants to Makoji, Lady Evangelist 

Gagas-gagas falls under the category of fake and unqualified persons that was nominated 

to attend to Makoji’s health. The Evangelist represents many fake religious leaders 

(especially, Pastors, Bishops and Evangelists) in the Christian faith. Most of the prophecies 

they see are totally fake without direct bearing to the subject. For instance, when Lady 

Evangelist sees vision in the play, concerning the health condition of Makoji, she tells 

Makoji that “your mother is behind this situation.”  She continues “Are you surprised? His 

mother is angry with him. Go and bring his mother for deliverance” (Our Son, the Minister, 

p. 131). Ironically, the Evangelist did not know that Makoji’s mother she was referring to 
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as being responsible to his ill-health is present with him and she quickly refuted her false 

prophesy. The play satirizes the attitude of some Christian leaders – Pastors and Evangelist 

who issue fake prophesies in a bid to obtaining money and favour from unsuspecting 

members of their churches and public. This situation is not only regrettable but indeed 

laughable. The intention is to ridicule such follies towards achieving social rejuvenation in 

the socio-religious spheres of the society 

 

Satirical Devices in Our son, the minister 

Satirical devices are methods, means or techniques used to achieve satirical investigations 

in playtexts. Satire as a complex art form uses several methodologies in attacking social 

follies. The word device in this context implies method or techniques used in achieving a 

set objective. It could be a well thought plan of action, strategy and policy decision.  Among 

the major devices used by satirists in criticizing social vices are: irony, sarcasm, hyperbole, 

invective, malapropism, farce, and parody to mention but a few. It is a common knowledge 

that: 

Satire, whether considered as genre or mode of writing frequently makes 

use of other rhetoric devices, such as sarcasm (which is distinguished by 

its bitter and caustic nature… and, especially, irony). While irony is a 

difficult term to define, with many variants-dramatic, verbal, situational, 

Socratic, etc the most common definition … is “saying something contrary 

to what is meant” (Watson, 2011, 140). 

 

The deployment of various satirical devices in a work of art is intended to ridicule the 

subject of attack. The essence is to cause humour and draw the attention of the subject of 

attack towards change of attitude. “Humour consists principally in the recognition and 

expression of incongruities or peculiarities present in a situation or character. It is 

frequently used to illustrate some fundamental absurdity in human nature or conduct” 

(Singh, 2012, 65). Having established the above, the analysis and discussion of the various 

satirical devices used in the play under examination will now be systematically and 

critically studied. It is therefore on this score that the work identifies major satiric devices 

in Our Son, the Minister. 

 

Irony: One of the notable satirical devices used in the play is irony. Simply put, irony is an 

expression of opposite in meaning. According to Abrams and Harpham, verbal irony “is a 

statement in which the meaning that a speaker implies differs sharply from the meaning 

that is ostensibly expressed ...” (2009, p. 165). Irony is one of the devices used in the play 

that produces humour and ridicule. It is therefore a major satirical device that helps to 
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sustain the plot of the play. The use of irony in the play includes dramatic irony, verbal 

irony and situational irony. 

In the play, the first situational irony took place in the dialogue between Imaji and Makoji. 

The impression Makoji has about Imaji, his childhood friend is that he will be different 

from other of his close relatives who want to infest him with their bad habits. Ironically, 

Imaji also has corrupt tendencies in him. Imaji has already strategized plans on how he 

will assist Makoji loot public funds when he assumes office as a minister. He says:  

 

Alright ... I’ll tell you ... [Excited] I have mapped out a perfect way we can 

make a hundred million naira every month. No Mago Mago. Straight 

business...  

MAKOJI: To think that you are different! (Our Son, the Minister, p.   23). 

 

Again, the refusal of Makoji to do the biding of his relatives, friends and well-wishers 

constitutes yet another irony. Makoji preparing to dress in his sportswear is misconstrued 

as a sign of madness. This is revealed in the dialogue between Abutu and Mama thus: 

 

ABUTU: Doga open your eyes. I have seen this before. This is a pure case 

of madness. ... Can’t you see? Boy wants to be great. Enemies said 

‘No “and cast a spell on him. He said he is no longer going to be 

a minister! Who in his right mind will reject a ministerial 

appointment? (Our Son, the Minister, p. 63). 

 

It is imperative to state that dramatic action in the play is enveloped in irony. It is ironic 

because virtually what some of the characters say turns to be on the opposite direction. For 

example, the decision of Makoji not to accept the ministerial appointment was 

misunderstood by his people. For them, that singular act is a sign of madness. From 

Makoji’s point of view, the real mad people are those asking him to accept the ministerial 

nomination for their personal interests. It is therefore on this note that he says: 

 

To be insane is sane and to be sane is insane! Not to steal is insanity while 

the stealing of billions is the highest peak of celebrated sanity! To stand 

up for something is insanity! To stand up for nothing is sanity! Oh, 

contradiction of contradictions and irony of ironies (Our Son, the Minister, 

p. 134). 

 

Exaggeration: Another satiric device that cannot be glossed over in the play – Our Son, the 

Minister is exaggeration. It is a gross over statement of issues, action, events or ideas. When 
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used in drama, the intention is to over emphasise the situation in order to cause humour. 

It is one of the tools that satire uses to achieve its aim. In the play, the use of exaggeration 

is noticed in the dialogue of the Juju priest thus “... yes, yes, thank you men! And tell all 

your friends I’ve got me a new Juju I designed. It can help you beat any probe panel in 

Nigeria [laughs]. For real men! Works sixty times better than Viagra! Dope! (Our Son, the 

Minister, p. 113). In this situation, the character (JPriest) compares the efficiency of the new 

juju he designed to the power of Viagra. The use of over statement here causes laughter 

which is the major ingredient of satire. However, the play indirectly satirizes the use of 

Viagra (a sexually enhanced drug) during sexual intercourse. 

 

Malapropism: Simply put, malapropism is the act of deliberate mispronunciation of a 

name, term or concept with the notion of causing laughter. It is yet another satiric device 

that helps the playwright communicates his ideas to the society. Malapropism is vividly 

used in the play – Our Son, the Minister. This is evident in the dialogue between Imaji and 

Doctor thus: 

 

IMAJI: Well, as the personal assistant... You be careful young man! We are 

his family! We want to shield him from public eyes but you are 

washing our dirty Patari in public! 

 

DOCTOR: It is called Doralizing. To Doralise is to wash other people’s 

linen in public (Our Son, the Minister, p. 91). 

 

The mispronunciation of the terms or concepts that the Doctor used in the play is recipe 

for laughter. This is because the audience or readers know that something is wrong with 

the pronunciation or it does not exist. This is another way of satirizing the professional 

incompetence of quack Doctors in the society; as it is noticeable in the play. 

 

Sarcasm: In literature, sarcasm is a contemptuous and mockery remarks intended to 

ridicule a person or situation. It is also an indirect remark that creates caricature. Sarcasm 

is one of the obvious weapons that satire uses to attack and lampoon its objects or subjects. 

In the play, the situation that brought Uncle and Mama to argue over Imaji, Makoji’s 

childhood friend, who came to visit Makoji reveals the use of sarcasm. This is shown in the 

dialogue between Uncle and Mama thus: 

 

UNCLE: A rabid dog will always bite no matter how close you are to him. 

MAMA: That boy has been there for my son all his life ... even when no 

one was there. 
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UNCLE: Even when no one was there. What do you mean by that 

Alemuna? Are you trying to say something? (Our Son, the 

Minister, p. 16). 

 

The statement “even when no one was there” is an indirect remark and attack on the 

personality of Uncle. The statement further implies that Imaji (who is at the centre of their 

conversation) has been very close to Makoji right from their infant days. As a way of 

sarcastic remark, it implies that Uncle, Makoji’s late father’s brother distanced himself from 

Makoji; of which he did not take full responsibility of his upbringing. But now that Makoji 

has been nominated as a minister, his uncle claims the responsibility of being a foster 

father; hence the sarcastic remark made by Mama on his personality. The play, through 

the use of sarcasm, satirizes the bad attitude of some people who would want to reap 

where they did not sow. Sarcasm makes people to have a rethink and conform to the moral 

ethics and responsibilities which govern human conducts in the society. 

 

Parody: This is one of the satirical devices that imitate a place, thing or someone with the 

intention to cause ridicule to the original. The play–Our Son, the Minister is a paradox of 

the Nigerian nation. The play encapsulates the microcosm of the happening in Nigeria. As 

a political satire, the play ridicules the issues that surround nomination and appointment 

of parliamentarians. This is evident in the choice of Makoji as a ministerial nominee. Makoji 

is ready to sincerely use his wealth of experience as a professional medical Doctor to serve 

the nation but is surrounded by his close relatives, friends and well-wishers whose 

interests are to loot pubic funds at his expense. This huge corrupt practice that 

characterizes the Nigeria nation is what the play satirizes in order to achieve social change 

in the system. To further explain the use of parody in the play, Makoji says:  

 

This is who we are! To be insane is sane and to be sane is insane! Not to 

steal is insanity while the stealing of billions is the highest peak of 

celebrated sanity! To stand up for something is insanity! To stand up for 

nothing is sanity! Oh, contradiction of contradictions and irony of ironies 

(Our Son, the Minister, p. 134). 

 

The play presents the ‘rotten’ nature of some Nigerians against the sincere wish of a few 

spirited individuals who want to serve their fatherland with sincerity of purpose. In its 

thematic thrust, the play captures the nature and characteristics of the Nigerian nation as 

it relates to political engagements and its attendant failure to improve on national 

development. 
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Thematic Analysis: Example of Paul Ugbede’s Our Son, the Minister 

In drama, in particular and literature in general, the concept of theme denotes the central 

message or idea in a work of art. Theme portrays the philosophical thrust of a play, thus 

revealing the action, character, and dialogue, moral and social values of the play. Theme 

helps to convey the playwright’s intention to the audience. “The theme is the message 

which the playwright wants to send across to his audience. It can be seen as a statement or 

an assertion about the subject of a work and the comprehensive impact of an entire work” 

(Agogbuo, 2019, pp. 167-168). In drama, there could be several themes. The major theme 

carries the overall subject of the events in the play, while other themes are subordinate to 

the major theme. The importance of theme in a work of art cannot be overemphasized. This 

is because; theme summarises the social and cultural thrusts of the play.  

 

Greed: The theme of greed is one of the major themes in the play. The playwright 

emphasizes on greed as a major factor that contributes to low level of development in 

Nigeria. The play epitomizes the level of moral decadence in a multifaceted country like 

Nigeria. In every aspect of human endeavour, one would notice the quest for material 

acquisition. This is because people are not satisfied with what they have or the position 

they occupy. This singular situation has lured many people into involving in all kinds of 

evil means towards enriching themselves and their families. This self-centred attitude is 

encapsulated in the play – Our Son, the minister. As a paradox of corrupt Nigerian nation; 

the play exposes individuals whose interest is to acquire wealth at the expense of others. 

The nomination of Makoji as a minister of the Federal Republic attracts his relatives, 

friends and well-wishers to him. This crop of persons are driven by greed to loot public 

funds as soon as Makoji assumes office as a minister. He therefore sees the un-ending self-

centeredness of the people that surround him as distraction and social inconveniences. 

Having tolerated their greedy tendencies over time, Makoji laments: 

 

Today I stand here as a minister of the Federal Republic and I stand here 

in shame. Not because I am not worthy, but because your greed and self-

interest continues to reach far beyond me and it is choking me in the 

process. I look at you and I see wolves, monkeys and baboons... (Our Son, 

the Minister, pp. 138-139). 

 

All the characters in the play, except Makoji and the Police officers are not greedy and self-

centered. The interest of Makoji’s Uncle is how to demolish the old family house and to re-

build a new one that would befit Makoji’s status as a minister to enable him loot public 

funds.  
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Also, the interests of Imaji and Aunty in the play are for personal aggrandizement. While 

Imaji appoints a psychiatric doctor as Makoji’s personal assistant, Aunty also appoints 

Lady Evangelist Gagas – Gagas as Makoji’s personal assistant. Their intention is to loot 

public funds. This however is the crux of satire in the play. The playwright ridicules the 

uncivilized, crude and excessive ambition of corrupt persons in the society whose cardinal 

interest is to loot public funds as it is shown in the characters of Uncle, Imaji, Abutu and 

Aunty in the play. 

 

Hypocrisy: Hypocrisy is a social problem that negates the moral and social coexistence in 

the society. It is a fake behaviour or rather pretentious attitude of a person, group of 

persons, an institution or organisation. It is another form of quackery or mediocrity. In the 

Nigerian society today, hypocritical attitude has become a phenomenon that must be 

curbed in order to attain social order. From the religious sector, medical practice and 

traditional belief; hypocrisy abounds. This is why the playwright lampoons the high level 

of hypocrisy in the society. This is a situation or attitude where people claim what they are 

not. The psychiatric doctor that Imaji brought to cure Makoji’s health condition is a quack 

and un-professional who exhibits high degree of mediocrity in an attempt to examine 

Makoji’s health. Similarly, Uncle brought a traditional medicine man (a quack) to 

administer to Makoji’s health condition. Also, the Lady Evangelist Gagas–Gagas 

demonstrated religious hypocrisy as she is not a true Christian. By every standard, 

Evangelist Gagas–Gagas is a fake prophet whose interest is to collect money from her 

unsuspected victims. In the play, she sees fake visions in attempt to lure herself to Makoji 

as personal assistant. After the show of socio-religious rascality, fakery and indeed 

religious hypocrisy, Makoji laments thus “... I was appalled by the hypocrisy of it all so I 

decided to decline” (Our Son, the Minister, p. 100). Hypocrisy is a factor that limits the 

growth of a nation. It is on this note, that the play satirizes hypocritical behaviours in the 

society towards seeking for social reconstruction in the society. 

 

Tribalism: Tribal sentiment and unmerited favour are human factors that hinder socio-

economic advancement in Nigeria. This is because people tend to favour those who belong 

to their tribe. The issue of ethnicity has become a major factor that affects the rapid socio-

economic, religious and political development in Nigerian society. It is therefore on this 

note that the playwright highlights the disturbing issues of tribalism in Our Son, the 

Minister. The appointment of Makoji as a minister has tribal coloration. It is therefore 

believed that Makoji’s people asked for his nomination as a minister of Federal Republic 

and as such he should as a matter of fact; favour his tribe first before others. While 

lamenting on the crushing influence of tribalism in the society, Makoji says “I learned an 

important lesson; I cannot change this corrupt system, this system of tribalism, this system 
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of winners-eat-all, by running away from the system” (Our Son, the Minister, p. 140). 

Tribalism as it is emphasized in the play is seen in the character of Uncle who believes that 

Makoji’s family’s interest should be projected and protected before any other national 

issues. First, Uncle considers demolishing the old family house in order to build a befitting 

one based on Makoji’s new status as a Minister. Secondly, he emphasizes that the nation’s 

money should be kept in their family. This is sequel to giving the contract of building a 

new family house to his son. When Aunty interrogates him, he says: 

 

Keep out of this! Is something wrong with what I did? It is good we keep 

the money in the family. Elsewhere, that is how it is done. Empower your 

family. Give them contracts. That way, they leave you alone to do your 

assignment (Our Son, the Minister, p. 51). 

 

The above statement is a reflection of what happens in the Nigerian society where personal 

and family interests are placed above national assignment and duty. Most times, contracts 

and appointments are awarded based on tribal sentiment. The play frowns at this anomaly 

and therefore attacks those involved through ridicule. The essence of ridiculing them is to 

make them stop their obnoxious practices in the society. The theme of tribalism cannot be 

glossed over as it helps to communicate the satirical barbs of the play. 

 

Theme of Change: The objective of any satirical work is geared towards achieving social 

change. Asike and Anwuluorah (2017, p. 1) inform that social change refers to changes in 

social organization or social structure. In this context, social change is the modification of 

behaviour and attitude of individuals, institutions, organisations amongst others over 

time. The play is a clarion call for change in the society. Individuals in the society should, 

as a matter of fact stop involving in negative activities that are inimical to the advancement 

of the society. These incongruous situations such as greed, hypocrisy, and tribalism are 

anti-social behaviours that hinder national development in any society. It is therefore on 

this score that the play – Our Son, the Minister advocates for change in society. The 

nomination of Makoji as a Minister was greeted with self–centered interests. This 

unhealthy quest for materialism is against the wish of Makoji who stands for justice, equity 

and selfless service to the nation. In a dramatic twist, Makoji agrees to accept the ministerial 

appointment on the condition that he cannot change the system by running away from it. 

He says “I cannot change a system from outside. I must be a part of that system” (Our Son, 

the Minister, p. 140). In a move to clamour for change in the society, the playwright creates 

an authorial voice in the character of Makoji. He is the ideal system that the playwright 

seeks for. This is evident when Makoji says “this is what I bring to you – change. Change 

that will make our nation better, change that will make us strong. Change (All clap). In the 



South-South Journal of Humanities and international Studies                      Vol.4 No. 2 June, 2021 
 

Towards A Mission: A Study of Satire and Socio-political Realities in Paul Ugbede’s Our Son, the Minister.. 240 

spirit of that change, I order you all to leave now!” (Our Son, the Minister, p. 140). The thrust 

of satire in the play anchors on the need for social change in the society. Change therefore 

is a necessary tonic that propels socio-economic development of a nation. To say the least, 

social reconstruction, transformation and rejuvenation are requisite mantra in achieving 

peaceful coexistence in the society. 

 

Character Analysis in the Play 

In literature, characters are personages used by a dramatist to convey his ideas, thought, 

feeling and philosophy amongst others to the audience. Also, character can be animate or 

inanimate objects used in dramatic works. They are the vehicles or carriers that propagate 

the thematic thrust of a play. In drama, character is a person in a story whereas 

characterization is a device used to create a character so that he or she seems vivid and 

real. Arjunan & Vidhya (2015) agree that “characterization is the process of producing a 

character through typifying its actions, words and thoughts.” (p. 76).  Characters are the 

tools used by a playwright to inform, entertain and educate the audience. “Characters are 

the persons in the dramatic work. They are endowed by the playwright with moral and 

dispositional qualities expressed in their words and actions…” (Agogbuo, 2019, p. 123). 

  

In drama, characters can be classified to a major, minor, dynamic, flat, static and round. 

The major character is at the centre of the play’s story. The minor character supports the 

actions of the major character. By nature, the minor characters are static; thus remain 

unchanging throughout the action of the play. The dynamic characters are the direct 

opposite of the static character as they exhibit high level of change of attitude in the course 

of the dramatic action. Flat character is one dimensional personality whose speeches are 

always predictable, while round characters are multi-dimensional in nature and thus are 

not always predictable in speech and attitude. The characters in the playtext under review 

are as follows: 

 

Makoji: The story of the play revolves around Makoji, a medical doctor and a ministerial 

nominee. In literature, Makoji is the protagonist of the play as well as the authorial voice. 

He is a qualified medical doctor and the Director of Trust Hope Hospital. He is portrayed 

as an incorruptible citizen whose interest is to serve his country selflessly. The playwright 

uses the character of Makoji to portray the ideal society of his dream. The author 

communicates to the audience his thought, feelings and ideas on how he wishes the society 

to be governed. He advocates for a truthful and upright person such as Makoji as a role 

model in the society. He was nominated by his people to be a minister of the Federal 

Republic and he accepts the nomination with joy and with the hope of rendering selfless 

and quality services to the country. Ironically, his friends, relatives and well-wishers have 



South-South Journal of Humanities and international Studies                      Vol.4 No. 2 June, 2021 
 

Towards A Mission: A Study of Satire and Socio-political Realities in Paul Ugbede’s Our Son, the Minister.. 241 

the intention to loot the nation should he assume the position as a minister. This is seen in 

the character of Imaji thus: 

 

Alright ... I’ll tell you ... [Excited] I have mapped out a perfect way we can 

make a hundred million naira every month. No mago mago. Straight 

business (Our Son, the Minister, p. 23). 

 

 Despite the well thought plans of Imaji to lure Makoji into looting the nation’s treasury; 

he rejects it and condemns Imaji’s evil ways. In the play, Makoji was treated as a mad man. 

This is simply because he rejects and abhors the unrepentant inclination of his people. 

What is therefore paramount to Makoji’s close relations is how to enrich themselves at the 

detriment of the nation. When he was called and treated as a mad man; his people decided 

to invite a psychiatric doctor, a juju priest and an evangelist respectively to attend to him. 

Also, each of them is appointed as personal assistant to the ‘sick’ Makoji without his 

consent. He tells those acclaimed personal assistants that he never nominated anybody in 

that capacity. He says “I never nominated anyone. Most of all, I cannot work with these 

quacks who nearly killed me because of personal positions...” (Our Son, the Minister, p. 

142). 

 

However, Makoji agrees to be a minister of the Federal Republic on the grounds that the 

nation needs a selfless and dedicated leader who will provide quality leadership to the 

people. Seeking for possible ways of achieving this feat, he says: 

 

 I saw the big picture, the picture of a nation waiting for a leader with the 

right attitude, a leader willing to serve the people selflessly, a leader 

willing to put personal interest aside and damn the consequences... (Our 

Son, the Minister, p. 140). 

 

Makoji believes that as a true democrat, he must be part of the system if he wants a change 

in the society. According to him “I cannot change a system outside. I must be part of the 

system (p. 140). To cap it all, he is a true Nigerian whose personal interest does not override 

the interest of the nation. As a born leader, he leads by example by showcasing the 

characteristics of a detribalized Nigerian in action and deeds. 

 

Mama: She is Makoji’s mother. She was happy when she heard that her son, Makoji has 

been appointed as a minister. This singular situation made her to organize a family get 

together to celebrate Makoji’s nomination. Mama is a widow who never expected that her 

son would attain to such a lofty position as a Minister. She is a soft hearted woman who 
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wishes not to offend her husband’s people. She also supports Uncle to build a new befitting 

family house that will promote Makoji’s status as a minister. She is among those that 

pleaded with Makoji to accept the ministerial appointment. However, Mama suffered 

emotional trauma when they suspect Makoji of suffering from psychiatric illness. This was 

as a result of Makoji’s deliberate refusal to go for the swearing–in ceremony: She says “Hei! 

Baba Makoji! Baba Makoji are you sleeping? Are you watching my enemies take sugar 

from my mouth?” (Our Son, the Minister, p. 64). She is a determined and courageous 

woman who wants her son to succeed in life.  

 

Uncle: He is Makoji’s paternal uncle and a self-centered man whose interest is to loot 

public funds when Makoji assumes office as a minister. He is of the opinion that Makoji’s 

old family house should be demolished in order to build a new one that befits Makoji’s 

status as a minister. Going by the story and events in the play, Uncle is seen as a tribal 

chauvinist. His interest is to favour his people first before others. He says thus: 

 

Keep out of this! Is something wrong with what I did? It is good we keep 

the money in the family. Elsewhere, that is how it is done Empower your 

family. Give them contracts... (Our Son, the Minister, p. 51). 

 

Uncle is a strong-willed man who ensures that his brother, Makoji becomes a minister. This 

is why he wanted him to go for the swearing-in ceremony. Uncle is among those that 

labeled Makoji a mad man; even when he is not actually mad. He appoints a traditional 

medicine man (herbalist), as a personal assistant to Makoji. His idea is to ensure that the 

herbalist provides cure for Makoji’s madness. Ironically, the herbalist is a quack and a 

drop-out of the university. Uncle is portrayed as a selfish man and a fair-weather relation 

to Makoji. 

 

Aunty: She is a maternal aunty to Makoji and a Christian. Aunty is among those who have 

personal interest in seeing that Makoji becomes a minister. She wants Makoji to secure job 

opportunity for her son who graduated from university. She is a woman of action and 

courage. She always encouraged her sister, Mama not to be too soft on her husband’s 

people. Aunty is the person that appointed Naomi Gaga-Gagas as Makoji’s personal 

assistant and subsequently invited her to cure his madness. Unfortunately, the Evangelist 

she brought is a fake prophet. The Lady Evangelist exhibits high level of hypocrisy in her 

conduct as a Christian. Aunty belongs to the white garment church. 

 

Imaji: He is Makoji’s best friend and supported Makoji to be a minister. He is a self-

centered man whose interest is to amass wealth for himself at the detriment of the nation. 



South-South Journal of Humanities and international Studies                      Vol.4 No. 2 June, 2021 
 

Towards A Mission: A Study of Satire and Socio-political Realities in Paul Ugbede’s Our Son, the Minister.. 243 

Imaji’s interest is to be a personal assistant to Makoji. Imaji is the person that brought the 

psychiatric doctor who came to treat Makoji’s madness. His action helped to sustain the 

plot of the play.  

 

Abutu: He is Makoji’s paternal relative. In the play, Abutu played the role of a foil 

character who contributed to the advancement of the plot. He is among those who labeled 

Makoji a madman simply because he rejected a ministerial appointment. It is Abutu that 

told Uncle that Makoji is exhibiting signs of madness in his room. He says thus: “Doga 

open your eyes. I have seen this before. This is a pure case of madness”. (Our Son, the 

Minister, p. 63). Abutu is seen as a “fair-weather” paternal relative to Makoji. This is 

because he came to cheer up with Makoji in order to curry favour from him as a minister.  

 

Doctor/ Juju Priest/Naomi, Gagas-Gagas (Evangelist) 

The psychiatric doctor, Juju priest and the Evangelist are fake, unqualified and 

unprofessional health attendants. They represent the high level of mediocrity in both the 

orthodox, traditional and spiritual concerns of human endeavours. The psychiatric doctor 

is a quack and a drop out of the university. He was appointed the personal assistant to 

Makoji by Imaji. His interest however, is to be the personal physician to Makoji, the 

minister; despite his deficiency in modern medicine. 

 

The juju priest on the other hand is a quack health attendant who combines orthodox and 

traditional medicine methods, in an attempt to cure Makoji’s madness. He is also 

appointed as Makoji’s personal assistant by Uncle. By his attitudes and action, he is a fake 

medicine man who speaks in American slangs to show his foreign background. He could 

be likened to what they call in Nigerian social parlance as the “yahoo, yahoo man”. This is 

seen in his use of Laptop computer to find out Makoji’s problem online. This is evident 

when he says “Googling the gods for answers. Relax; the gods have a website  ...” (Our 

Son, the Minister, p. 116). 

 

Naomi Gagas-Gagas is not left out of the web of quackery; as she is seen as a religious 

hypocrite. She is a fake Evangelist whose interest is to issue fake prophesies in a bid to 

looting the funds of her unsuspecting victims. In the play, Lady Evangelist Gagas–Gagas 

represents the white garment church. She is appointed as the personal assistant to Makoji 

by Aunty. Unfortunately, she did not proffer possible solutions to Makoji’s problem. She 

is a dubious, cunning and fake Evangelist whose personal interest of looting Makoji’s 

wealth overrides her career as an Evangelist. 
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Officer 1 and Officer 2: They are Police men who were called by Makoji to rescue him. 

Their attitude to the immediate situation in the play is rather comic. They are unserious 

Police officers who are not very much committed in saving lives and property as their 

cardinal aim. Their action would have turned the play into a farce. This is because of their 

comical attitude. In a situation where Officer 1 goes close to interrogate Makoji, Officer 2 

says to him that “They bite. And there is no cure” (Our Son, the Minister, p. 78). At this 

juncture, Officer 2 tells Uncle to see an herbalist “Baba Jebu, Doctor Nebu Olisa. He is an 

herbalist. He specializes in madness” (Our Son, the Minister, p. 79). Of a truth, the satirical 

impulse of the play is made manifest in the comic characters of the Police Officers and 

other corrupt persons. 

 

Satirical Genres in the Play. 

Literature generally is categorized into genres. This classification enables the readers to 

appreciate the importance of literary works. Among the major literary genres are: drama, 

prose and poetry. Also, each of the genres has distinctive features that separate one from 

another. For instance, drama is written and presented in Acts and Scenes; while prose or 

novel is written in form of an essay, and poetry is presented in meters. This artistic and 

creative presentation of ideas, characteristics and methods help the audience or readers to 

understand and appreciate the contents and philosophy underlying the literary work. In 

drama, classification of play-texts has made it easy for the audience or the readers to 

identify the genres of such dramatic works. Amongst the major genres of drama are: 

tragedy, comedy, satire, tragic-comedy amongst others. Tragedy is a genre of drama that 

has sad ending. One of the characteristics of tragedy is the use of lofty language and the 

fulfillment of the element of pity and fear. Tragedy “is an imitation of an action that is 

serious, complete and of a certain magnitude through pity and fear effecting the proper 

purgation of these emotions” (Aristotle Poetics, 1997, p. 10). Comedy on its part is a genre 

of drama that has happy ending. The main feature of comedy is laughter. Put together, 

tragic-comedy therefore is the combination of emotional torture or anguish and laughter 

in a single dramatic work. M.H. Abrams (2009) contends that “tragic-comedy represented 

of serious action which threatened a tragic disaster to the protagonist, yet, by an abrupt 

reversal of circumstance turned out happily” (p. 374) 

 

Satire as a genre of drama that ridicules human and social follies towards seeking for 

correction and social rejuvenation in the society has different methodologies and 

approaches. This is because not all satiric work will achieve the same result at a given point 

in time. The use of juvenalian satire in literature is harsh, bitter and even aggressive in 

nature, the horatian satire is gentle, optimistic and jovial in ridiculing human jolly; while 

the Menippean satire tackles individual traits such as pride, mental state of the mind 
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amongst others. However, the Manippean satire is the combination of juvenalian and 

horatian satiric approaches. The Menippean satire was propounded by Menippus, a Greek 

philosopher and poet. 

 

Paul Ugbede’s Our Son, the Minister belongs to the genre of horatian satire. The play gently 

ridicules the socio-political realities that bedevil the growth of Nigerian nation. In 

criticizing the hypocritical nature of man, Ugbede employed laughter and wit as tools of 

attack. As it is the tradition of horatian satire, the intention of the playwright is not to 

ridicule the social maladies with scorn and contempt but rather deployed comic situations 

that generate laughter in the play. It is obvious that the playwright condemns the activities 

of corrupt persons in looting of the national treasury but was cautious not to use 

revolutionary statements aimed at criticism their illicit act. The issues of leadership crisis, 

hypocrisy, deceit and huge corrupt practices were among the socio-political realities that 

spurred the playwright into embarking on social criticizing. Although, the issues 

mentioned above are inimical and condemnable, the playwright attacks it with every sense 

of politeness to avoid unnecessary confrontation to those involved. Other characteristics 

of horatian satire in the play are the use of ridiculous characters, dialogue and situation 

that gave rise to the happy ending.  

 

Recommendation: 

Having extensively analysed and studied satire and socio-political realities in Paul 

Ugbede’s Our Son, the Minister, the work puts forward the following recommendations 

 Dramatists should be encouraged to emphasise satire in their works as a means of 

ridiculing the social vices in the society towards instituting sanity. The deliberate 

use of satirical inquiry will serve as a stop-gap and conscious machinery to social 

misfits and other incongruities that bedevil social cohesion and natural 

development in Nigeria. 

 

 Through the instrument of satire in dramatic works, socio-political problems will 

be nipped in the bud. This is because satire is a weapon of social correction, 

reformation and rejuvenation. Issues concerning poverty, corrupt practices, bad 

leadership and ethnicity amongst others can be addressed via the instrumentality 

of satire. 

 

 It is important to anchor satiric adventures in the thematic treatment of a play. 

This is because theme carries the central message and thus should be adequately 

highlighted and emphasized. It is apropos to state that every satiric statement in a 
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play should be made manifest through the themes towards criticizing the human 

and social follies in the society. 

 

 As applicable in the themes, character/characterization should be well-developed 

in order to convey the satirical sally of the playwright. To say the least, every 

character in a satirical work of art should reflect the purpose of the satirist. 

Therefore, through the mechanisms of character/characterization, the social 

maladies that constitute threat to the socio-political development of the society 

should be emphasized to eradicate the decadences that occur as a result of the 

follies inherent in the society.    

 

Conclusion: 

The target of satire is to purge the society of its human and social aberrations in ensuring 

sanity and sanctity of human dignity. As an agent of social change, the duty of a dramatist 

is to critically engage in the reconstruction of the society towards the attainment of social 

order. The argument in this paper foregrounds the need to re-emphasise the themes and 

characters as vehicles that carry the satirical impulse of a play. It is admitted that the socio-

political realities that hinder harmonious co-existence can be highlighted and addressed 

through the devices of themes and character/characterization in a satiric work, just as it is 

treated in Paul Ugbede’s Our Son, the Minister.  
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